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Reporting Period:  January 1, 2008 – March 31, 2008
Project Director:  Jean Stephens

Report Prepared by:  Jean Stephens

Overview:  The LINCS Region 2 Resource Center is located at the Center for Literacy Studies.  The staff for this project is Jean Stephens, Project Director; Bill McNutt, Technology Coordinator; Donna Brian, Program Coordinator; and Chas Durant, Program Coordinator.  

During this quarter the primary focus was completing the analysis of the Needs Assessment and Mapping Survey, planning the partner meeting and Health Literacy Summit, and conducting the meetings on March 4-5.
Activities:

Activities with other Resource Centers:
· Needs Assessment 

· Analyzed Needs Assessment Survey, prepared draft report (content analyzed, the narrative responses analyzed utilizing NVivo, composed report)

· Prepared power point for use in all three regions

· NCFL Annual Conference 
· Procured vendor booth and placed order for NIFL publications.

· Attended NCFL conference, March 29-April 1 and set up and staffed vendor booth

· NIFL/LINCS Meetings 

· Attended Regional Resource Center meeting in Berkeley, California on January 29-30.
· Participated in staff call with all LINCS projects in February.

· Participated in staff call with Regional Resource Centers in March.

· AE State Directors Meeting (New Orleans, April 8-10)

· Obtained site for New Orleans meeting (April 8-10) of Centers & Collections

· Procured flash drives for all RRCs to disseminate to their respective state directors
· Assisted with compilation of information on professional development priorities (from December LINCS staff meeting.)

Region 2 activities
·  NIFL Publication Dissemination  
· South Carolina State AE Conference (60 copies of 7 NIFL publications)
· Regional Resource Center II Health Literacy Summit (75 copies of The Health Literacy of America’s Adults: Results from the 2003 National Assessment of Adult Literacy)
· Needs Assessment 

· Analysis made of region’s data to determine any differences from national data

· Professional Development Mapping Survey

· Individual contact (emails & phone calls) made to RRC II State Partners to assist with increased response to survey instrument. 

· Consolidated all information from partners and prepared report and power point.

· Partner Meeting

· Completed all planning for March 4 meeting:  agenda, handouts, resources, logistics, etc.

· Contacted all partners (email and phone) to encourage participation in partner meeting

· Provided travel arrangement and agenda information to all partners

· Meeting held March 4 in Atlanta, Georgia (See full report below.) 

· Health Literacy Summit

· Confirmed Summit Partners: Georgia DTAE, Literacy Action, Georgia State University

· Worked with partners to develop invitee Health Literacy Summit list and to disseminate information on the event.

· Developed online registration 

· Procured Health Literacy Summit presenters and resource materials; arranged transportation; and developed Summit program.

· Health Literacy Summit held March 5 in Atlanta, GA.  (See full report below.)

· State Partners

· Assisted state partner (SC) resolve listserv issues

· Assisted state partner (SC) obtain listserv member listing
· Online Courses
· Completed revisions to the three courses to be offered to practitioners (Evaluation for PD,” “Assessment Basics,” and “Integration of Technology into the Classroom.”)
· Completed summary report for the Institute on review process (Report at end of this report.)
· Set dates to offer courses (April 21-May 30) and advertised on region’s discussion list
· New Orleans: Continued working with NIFL on specific assistance to New Orleans. Participated in two conference calls and conducted some preliminary research.
· Evidenced-Based Research Workshop: Submitted to the Institute recommendations for use of the full day and half day workshops.
· COABE: Finalized arrangements for pre-conferences on Reading Profiles and Evidence-Based Research.
Next Steps:

In the next quarter, the following activities are planned:
· COABE: Attend and assist with NIFL booth and networking reception
· COABE:  Pre-conferences for Reading Profiles and Evidenced-Based Research

· Attend LINCS staff meeting in New Orleans, April 8-10; handle all logistics

· Load information onto flash drives for state directors

· Assist with distribution of flash drives at state directors meeting

· Complete collection of information from partners on requested presentations, trainings and resource distribution

· Attend Maryland state conference in May.

· Complete Region II Dissemination Plan
· Conduct the three online courses, April 21-May 30.

· Continue planning with Lindy Boggs Literacy Center in New Orleans and Sandra Baxter from the Institute on technical assistance in New Orleans.

· Complete the work on the Evidenced-Based Research workshop
· Begin planning for year 3 proposal

Challenges: 
There are challenges in two of the projects being worked on.  The work with the Lindy Boggs Center in New Orleans is moving very slowly and it is difficult at this point to exactly know how to help them.   In addition, the help that Sandra Baxter was hoping to get for them from the Interagency Group has not been forthcoming.
The region’s assignments to finalize the Reading Profiles workshop and the Evidence-Based Research workshop have been difficult.  Currently, the Reading Profiles workshop is on hold until next Fall due to the redesign of the web site.  The recommendations for the Evidence-Based Workshop are currently being reviewed by the Institute and there appear to be possible problems with acceptance of the NCSALL publication.   However, until these challenges are resolved, the region will continue to use the current versions of the workshops.
Summary Report

LINCS Region II Resource Center Partner Meeting

March 4, 2008
The LINCS Region II Resource Center at the Center for Literacy Studies, University of Tennessee, held a meeting for its partners on March 4, 2008 at the Airport Crowne Plaza, Atlanta, Georgia. 

Fifteen of the eighteen states in the region were represented:  Alabama, Arkansas, District of Columbia, Florida, Georgia, Kansas, Kentucky, Maryland, Missouri, North Carolina, South Carolina, Tennessee, Texas, Virginia, and West Virginia.  Two states (Florida and Missouri) had representatives from two organizations.  Two states (Georgia and Virginia) had more than one person from their organization attending.

The three states not represented (Louisiana, Mississippi, and Oklahoma) were contacted by phone before the meeting; but they were unable to send someone due to scheduling conflicts.   All information from the meeting was mailed to them.

Other participants at the meeting were five Region II staff members, two representatives from ProLiteracy Worldwide, the LINCS coordinator from the National Institute for Literacy, and a representative from Region I.  A total of thirty-one people were at the meeting. 

Participants received the draft reports of the Needs Assessment and Mapping Survey, as well as information on the National Institute for Literacy (flyers on ALD, Discussion Lists, and NIFL) and health literacy (Health Literacy Resources flyer and information on the Health Literacy Curriculum.)  Participants also received a flash drive with all reports and information loaded on it.

After a networking breakfast, the opening session consisted of introductions, a welcome and update from the National Institute for Literacy by Mary Jo Maralit, a presentation on findings from the Professional Development Needs Assessment by Donna Brian and Chas Durant, and a presentation on the findings from the Professional Development Mapping Survey by Bill McNutt.

The participants then broke into small groups and discussed their reactions to the findings. The questions that guided their discussion were: What are your observations from the findings? How does the mapping relate to the needs assessment? What surfaced as high need vs. what was offered? How does what we found fit what you know and how does it fit your initiatives and your PD system?
After lunch, information was given to the partners on all the resources and trainings that the National Institute for Literacy has to offer.  This included LINCS Collections and Discussion Lists as well as all the other offerings listed on the handout, “Professional Development Offerings to State Organizations Coordinated by LINCS Regional Resource Centers.”   The participants again broke into small groups and discussed suggestions and recommendations for the Region II dissemination plan.  The questions that guided their discussion were:  What are some clear needs to which the institute might respond with current offerings? What are ways the Resource Center can match what we have to offer to your delivery system? Are there areas of disconnect between the identified needs and the current Institute offerings?  If so, what? What recommendations do you want to make as a region to the Institute about the future?

The final session of the day was composed of short presentations/sharing by various states on Health Literacy projects in their states.  Gregg Smith from the Florida Literacy Coalition shared their ESOL Health Literacy project and Philip Anderson from the Florida Department of Education shared Health and Literacy Resources.  Nancy Faux from the Virginia Adult Learning Resource Center shared information on an online Health Literacy Curriculum.   Stacey Downey from the UDC Literacy Resource Center shared a PowerPoint presentation on their Adult and Family Education’s Outreach on Wheels.

Evaluations and a survey on possible uses of National Institute for Literacy resources/professional development were completed by participants.  The information from the survey will be used to plan work of the Regional Center and will be included in the region’s dissemination plan.

The participants rated the information from the Needs Assessment and Mapping Survey as relevant (3.2 out of 4).  They strongly agreed (3.65 out of 4) that they had gained information or contacts at this meeting that will help them improve their work or program, strongly agreed (3.58 out of 4) that they now have a greater understanding of the resources/activities of the National Institute for Literacy and will make use of them in their work, strongly agreed (3.7 out of 4) that they were glad they attended this meeting and feel it was worth their time and effort, and strongly agreed (3.75 out of 4) that they want to attend these annual meetings and will make every effort to see that their state is represented.  The most common comments on the most valuable aspect of the meeting were the networking and sharing and the information on resources. 

Summary Report

LINCS Region II Resource Center Health Literacy Summit
March 5, 2008
The LINCS Region II Resource Center at the Center for Literacy Studies, University of Tennessee, held a Health Literacy Summit on March 5, 2008, at the Airport Crowne Plaza, Atlanta, Georgia. 

Partners with the Center for Literacy Studies for the Health Literacy Summit were the Center for the Study of Adult Literacy Georgia State University  (Dr. Daphne Greenberg); Office of Adult Literacy, Georgia Department of Technical and Adult Education (Dr. Josephine Reed-Taylor, Assistant Commissioner); and Literacy Action, Inc., Atlanta (Emily Ellison, Director).
The Health Literacy Summit was attended by 106 participants representing seventeen states.   This represented 75 individuals in addition to those attending the Region II partner meeting the day before.  The individuals attending represented various adult literacy state organizations and local programs and various health organizations such as boards of health and the Center for Disease Control.   .

Participants received a folder that contained information on the National Institute for Literacy (general flyer, Health Literacy Curriculum flyer, and Discussion List flyer) and on health literacy (Healthy Relationships from Literacy Assistance Center; Health Literacy: A Prescription to End Confusion from the Institute of Medicine of the National Academies; Just What Did the Doctor Order? from the North Carolina Institute of Medicine; and Literacy and Health Outcomes and Promote Health Literacy from the U.S. Department of Health and Human Services.

The day began with welcomes from Dr. Sandra Baxter, Director, National Institute for Literacy, and Dr. Josephine-Reed-Taylor, Assistant Commissioner, Georgia Adult Literacy Programs.  Toni Cordell, an adult learner and panel member of the Joint Commission, gave the opening presentation on Health Literacy, Communication, and Patient Safety.  Sabrina Kurtz-Rossi, Health Literacy Research Project, Medical Library Association, shared statistics in her presentation on Health Literacy of American Adults: Summary Results from the 2003 National Assessment of Adult.
During lunch, the keynote presentation, Healthy People 2010 & Health Marketing, was given by Dr. Cynthia Baur, Director for the Division of Health Communication and Marketing, National Center for Health Marketing, Coordinating Center for Health Information and Service, Centers for Disease Control and Prevention.
There were three time periods during the day when attendees could choose to attend one of two presentations.  The six presentations offered during those times were Strategies for Connecting Literacy Programs & Health Care Providers by Deborah W. Yoho, Turning Pages Literacy Council, Columbia, SC;  Culturally and Linguistically Diverse Communities: Risks and Opportunities by Dr. Yolanda Partida, University of California San Francisco Fresno Center for Medical Education & Research;  Mandates for Health Literacy in Medicine & Education by Dr. Lynn Nielsen, DeBusk School, Assistant Professor of Physiology/Research and Director of Research, DeBusk School of Osteopathic Medicine, Lincoln Memorial University TN; An Evidenced-based Health Literacy Curriculum for AE Practitioners: Pilot Information by Ryan Hall, Literacy Action,  Atlanta;  A Pharmacy Intervention for Limited Literacy by Kara Jacobson, Rollins School of Public Health, Emory University; and Creating and Maintaining Coalitions and Partnerships by Nikki Keene, Work Group for Community Health & Development, University of Kansas, Lawrence.  The bios of presenters are listed below.

During the closing session, Dr. Daphne Greenberg, Center for the Study of Adult Literacy, Georgia State University, led the group in discussing Next Steps for Healthcare Providers and Adult Education Programs.  In summary, the following was shared.

Adult Literacy Providers:

· Provide learners with examples of health related materials

· Familiarize learners with the health care system

· Find out what are the health issues that face your learners

· Be proactive, professional, and value what you do!

· Identify and network with heath care stakeholders

· Understand the health system culture
Healthcare Providers:

· Raise awareness of importance of clear and understandable communication 

· Raise awareness of low literacy levels of many adults

· Raise awareness of how patients view the health care system 

· Identify and network with adult education stakeholders

· Understand the adult education culture

· Provide adult education programs with health materials
Adult Educators and Healthcare Providers:

· Understand each other’s systems

· Identify shared issues

· Work together to provide services and conduct research

· Subscribe and participate on the NIFL Health Literacy Electronic Discussion List:

http://www.nifl.gov/mailman/listinfo/Healthliteracy
Evaluations were completed by sixty-five individuals.  The attendees agreed that they were now more aware of the importance of health literacy (score of 3.35 out of 4) and that they gained information that will help them improve their practice of program (score of 3.42 out of 4).  The most valuable aspect of the day for many people was the networking and the information gained. Toni Cordell’s presentation was the one mentioned the most.  

Region 2 Resource Center Online Course Project

Region 2 proposed in its original grant proposal to offer to practitioners in its states online course that had been previously developed with Institute funds.  AEPro is the Adult Education Professional project that developed several professional development trainings to be delivered at distance during the original LINCS project from 2000 – 2006

During 2006-2007 grant year, permission was granted to offer three of the five courses; Integration of Technology into the Classroom, Assessment Basics for Adult Education, and PD Evaluation Basics.
The Institute instructed Region 2 to retain reviewers to assess each of these three courses and suggest changes to keep the material fresh and up to date. The reviews have been completed and changes made based on the reviews.

Our reviewers were:

PD Evaluation:

· Gail Myers, Associate Director, Social Work Office of Research and Public Service, University of Tennessee

·  Kathy Polis, Strategic Training Resources

Assessment Basics for Adult Education:

· Peggy McGuire, Senior Research Associate and Equipped for the Future (EFF) National Consultant at the Center for Literacy Studies, University of Tennessee.  

· Alisa Belzera, Assistant professor , Adult Literacy Education, Rutgers University

Integration of Technology:
· Marian Thatcher, OTAN Marianne Fredele, Literacy Assistance Center, New York City, LINCS Technology Discussion List moderator
Procedure:

Each reviewer was given participant-level access to the course material using the AEPro participant interface and asked to review the training for content, structure, and user experience, and to provide is with a detailed review of updates and modifications that we might apply to make sure that our trainings were up-to-date, relevant, and useful.  Once all of the reviews were in, the team consulted with the facilitators and technical consultant and, where possible within technical and budgetary constraints, applied the changes suggested by the reviewers.
Integration of Technology into the Classroom:

Status Quo:

The reviews found the navigation of each module to be intuitive and easy to use, with short, tightly focused text.  The chief problem with this course is that instructional technology changes rapidly, and although this material is fairly recent, much of the hands-on portion of the training was outdates.  In addition to computers in the classroom and basic access to the internet and World Wide Web, things like portable keyboards, electronic whiteboards, handheld devices and smart phone are having an impact on the classroom.  In addition, the web itself is undergoing a major refocusing around user-generated content, referred to as Web 2.0.  It is not possible to cover all of this material in a six week course, but is should be possible to generate a broad introduction while still focusing on some specific practical knowledge as well.

Update:

With the rapid changes in technology and distance education pedagogy, this course was the most susceptible to having dated material.  Accordingly, the course material has been updated to reflect current materials found in written and digital resources. The educational software modules have been revised to reflect an overview various types of products rather than the quickly-dated in-depth review of each product’s function. Out-dated software has been removed and contemporary software added.  The first week module has been changed to provide an overview of: What is Technology: Instructor and Student Preparedness for Technology. The emerging technology section is no longer optional and has been expanded for more in-depth student exploration of the most recently developed resources. New activities have been added for more hands-on experiences for the student.

Assessment Basics for Adult Education:

Status Quo:

The reviewers concluded that the ABAE course provided a valuable learning opportunity for participant, covering important terrain in a fairly accessible way, and providing participants with a good number of resources through both required and additional readings. Weaknesses were primarily found in proofreading corrections, some clarification of directions, and in strategies for navigation through the various online components of the coursework.  There were some cases where reading resources needed to be updated, particularly with regard to ESOL assessment and adult numeracy.

Update:

The content and links have been updated to eliminate dead links or information that has been superseded by more recent publications. A new weekly activity, Explore Online, has been added to each lesson plan. Both the Discussion Board and live Chat activities have been revised and updated with new subject matter. This course also has a new look.  It is now using the most up-to-date user interface available for our online training platform. 

Path of PD Evaluation:

Status Quo:

The reviewers found the content of the course to be both relevant and easy to understand for both experienced and novice PD evaluators.  The sequencing of the content works well to move learners from learning the first steps in designing an evaluation (establishing well-written, clearly stated goals and objectives) through the various levels of evaluation of professional development activities or training.  With no major structural issues to be resolved, the reviewers focused on some specific changes to the content, asking for more examples in Week One and a structural guide through the evaluating process. 

The course has a new visual appeal, with new icons to guide the student through the course. Pedagogically the course has been revised to be more interactive.  Previously in a more passive format, the course is now hands-on based with additional examples and more student interactive exercises. The course introduces a PD Activity Flow Chart which takes the student through the different phases of creating a PD Activity. Weekly summary Key points have been added along with many new reflective activities.

Conclusion/Next steps

The complete reviews by the six experts are on file at the Center for Literacy Studies, the University of Tennessee.  Descriptions and outlines for the courses can be found at http://aeprofessional.org/courses.htm
The courses will be offered in spring 2008 to practitioners in Region 2.  If the courses are not filled (25 maximum per course), Regions 1 and 3 will be invited to add practitioners to the course.
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