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Name of Organization:  Center for Literacy Studies, University of Tennessee

Reporting Period:  4th Quarter:  July 1, 2008 – September 30, 2008
Project Director:  Geri Mulligan
Report Prepared by:  Beth Ponder and Geri Mulligan
Overview:  The LINCS Region 2 Resource Center is located at the Center for Literacy Studies.  The staff for this project is Geri Mulligan, Project Director; Bill McNutt, Technology Coordinator; Donna Brian, Program Coordinator; and Chas Durant, Program Coordinator.  

During the third quarter of the second year of the project the primary focus was planning for trainings in Year 3 including planning for a NIFL strand at COABE and planning for the spring partner meeting.
Activities:

Activities with other Resource Centers:

· Monthly phone calls with all regions and quarterly call with all LINCS projects.

· Planning for Proliteracy Conference including in-depth planning on panel discussion What Content Area Teachers Should Know about Adolescent Literacy.
· Planning for NIFL strand at COABE (Region 2 lead)
Region 2 activities

· Region Assisted with draft documents

· Continuation Document

· Adult Education State Conferences  (Order NIFL publications)

· North Carolina (Winston Salem, NC)

· Staffed NIFL Resource booth   

· Tennessee 2008 Academy for Instructional Excellence (Nashville, TN)

· Staffed NIFL Resource booth

· NIFL/LINCS Workshop Presentation

Louisiana 

     Staffed NIFL Resource booth

     Presentation on Workplace resources

· Bridges-to-Practice: (Logistical coordination of trainers, 25 participants per conference and site)

· Richmond, VA

· Atlanta, GA

· NIFL Publications: Dissemination Liaison

· West Virginia Reading (Fairmont)

=       35

· Louisiana AE State Conference


=   1150

· TN Academy for Instructional Excellence
=   1570

· North Carolina (Winston Salem, NC)

=   1395
          4th Quarter NIFL Publications Disseminated [Total]   =   4150 (see 2-page Attachment: Excel File)

Next Steps:

2008-09 First quarter planned activities (October 1 – December 31, 2008)

· West Virginia AE State Conference (Pipestem, WVA): Staff resource booth

· Attend next Regional Resource Centers quarterly meeting 

· Region 2 Partners

                  Conference call with partners planned for Oct.

· Liaise with Partners

· Plan Partner Meeting

· Participate in Monthly Calls with Regions 1 & 3
· NIFL publications: Dissemination Liaison

· Pro-Literacy Annual Conference (Little Rock)

· West Virginia AE State Conference (Pipestem)

· Lindy Boggs Center (New Orleans, LA)

· IRA Southeast Regional Conference (Nashville, TN)

· TASH International Conference (Nashville, TN)

· Staff NIFL Resource Booth

· IRA Southeast Regional Conference (Nashville, TN)

· TASH International Conference (Nashville, TN)

· Bridges-to-Practice (Compile data from local trainings)

· Region 2 lead on planning for COABE NIFL strand of presentations. 

· Coordinate trainings at Lindy Boggs Center, New Orleans

Challenges:
A new project Director, Geri Mulligan, started July 1, 2008 is learning the commitments involved in the regional resource center. 
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