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Overview:   

The LINCS Program Planning Resource Collection includes the areas of assessment, learning disabilities, and program improvement.  The staff is Kim Chaney-Bay (Content Development Partner for program improvement component), Marie Cora (Content Development Partner for assessment component and Moderator of Assessment Discussion List), Rochelle Kenyon (Moderator of Learning Disabilities Discussion List), Aaron Kohring (Content Development Partner for learning disabilities component), and Geri Mulligan (Project Director).

During the fourth quarter of the second year of the project, the primary focus has been the continued input into the web site for the collections, development of background documents for the three topic areas, review of materials for the collections, and planning and implementing training.
Activities this Quarter:

Joint work with all collections

· Monthly phone calls with all collections.
· Participation in quarterly conference call for Collections and Resource Centers.

· Presentation and booth assistance at Proliteracy conference (see below)
· Participation in planning for NIFL strand at COABE  2009
Program Planning Collection

Assessment:

· Sent out 6 resources for review; 1 accepted for Basic Skills Collection; 2 accepted for Assessment Collection; 3 pending with one reviewer

· Attended/presented at ProLiteracy conference, Little Rock, AK (Getting Better Results: Resources for Program Planning – 12 participants; Using Discussion Lists for Professional Development – 6 participants)

· Staffed the exhibit booth at ProLiteracy

· Participated on small group to study and make recommendations for procedures for cross-collection resources (with Blair Toso and Tim Ponder)

· Worked with Blair Toso to collect expert reviewer feedback that will be studied at the October meeting in DC 

· Drafted bios for expert reviewers

· Collaborated to bridge communication gaps between Discussion Lists, Collections, and RRCs (with Tim Ponder and Donna Brian)

· Participated in monthly staff calls for Discussion Lists

· Preparing proposal for COABE 2009 on Program Planning Resource Collection 

Learning Disabilities:

· Sent 10 resources for review; 3 were approved and posted to the website; 6 resources are pending and 1 additional resource requires a third review.

· Attended the second pilot of the revised Bridges to Practice training in Atlanta, Aug 08.

· Participated in the planning committee for the LINCS strand of the COABE 2009 conference.

· Received confirmation of acceptance of a proposal for the 46th Annual International LDA Conference, Salt Lake City, Feb. 09.

· Participated in task force to help the Institute define the image of the Discussion Lists and language around Communities of Practice for the Sept. newsletter.

· Requests for contacts/referrals: 3

· Participated in the team (along with Drucie Weirauch, Blaire Toso, and Priscilla Carman) that made recommendations and created a template for in-depth training sessions.

· A small work group (Priscilla Carman, Dianna Baycich, and Aaron Kohring) submitted recommendations to the Institute and Collections project teams for including ‘seminal works’ as references in the Background Documents section for the Collections.

Program Improvement:

· Coordinator targeted the search for new resources based on feedback from the states’ needs assessment and partner meetings.  The focus area was on building capacity for program improvement including program evaluation, models for building management and leadership capacity at the local program level.

· Began search for additional expert reviewers due to shortage of available time for some current reviewers.

· Completed "first-cut" reviews on 3 program improvement documents

· Screened an additional 5 documents, which were rejected for further review

· Completed final drafts (along with Barb Van Horn) of background papers for the various resource collection topic areas

Next Steps:

In the first quarter of Year 3, the following activities are planned:

· Continue researching and reviewing resources.
· Complete drafts of background documents for all three topics: Assessment, Program Improvement, and Learning Disabilities.

· Submit resources to reviewers, using the approved Selection Criteria.
· Expand number of resources approved for the collection.

· Attend joint LINCS staff meeting in Washington DC in October
· Have one collection staff person represented at State Director’s meeting in Seattle in November.
Challenges:

A new project Director, Geri Mulligan, started July 1, 2008 and is becoming involved in the collections project. 
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