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Overview:   

The LINCS Program Planning Resource Collection includes the areas of assessment, learning disabilities, and program improvement.  The staff is Kim Chaney-Bay (Content Development Partner for program improvement component), Marie Cora (Content Development Partner for assessment component and Moderator of Assessment Discussion List), Rochelle Kenyon (Moderator of Learning Disabilities Discussion List), Aaron Kohring (Content Development Partner for learning disabilities component), and Jean Stephens (Project Director).

During the fourth quarter of the project, the primary focus continued to be   working with the other two Resource Collections on the development of selection criteria for collection resources and the preparation and implementation of the alpha/beta testing of the criteria.
Activities this Quarter:

Joint work with all collections

· Monthly phone calls with all collections and quarterly call (January) with all LINCS projects.

· Worked with Tim Ponder to research, review, and make recommendations for selection criteria for 508 compliance issues.  Made initial recommendations to the Collections and began development of a guide to be used by first cut reviewers (i.e. collection coordinators).

· Participated in development/revisions of alpha/beta test materials and process

· All coordinators provided feedback on selection criteria and related documents through several iterations of these items.

· Two staff members attended joint collections meeting at Penn State University in Pennsylvania on September 11 and 12; focused on communications and project management as well as alpha/beta process and materials; began discussion on the in-depth trainings.  Other staff joined by phone.
Program Planning Collection

· Identified/contacted alpha and beta testers for Assessment and Program Improvement topic areas.

· Identified/contacted long-term expert reviewers for Assessment and Program Improvement topic areas.

· Selected 5 resources for alpha and beta review for Assessment and Program Improvement topic areas; completed resource profiles and alpha review for all 5 resources in each area.

· Prepared bios for short list of expert reviewers in preparation for the alpha/beta tests
· All three topics reviewed documents for possible future inclusion in collection.

· Learning Disabilities coordinator reviewed 16 documents and selected 14 to be considered for inclusion in the Collection.  He began using the newly developed first cut and profile review forms to prepare the recommended resources for the second cut expert reviewers after beta tests are completed.

· Further strengthened knowledge base on theory and research related to program improvement (primarily via internet research and readings)

· Contacts/referrals from LD coordinator:  8  (phone/email)

· Maintained LD and Assessment Discussion Lists.  (Separate quarterly reports submitted to NIFL; see below this report)

· Began work with technical staff on a prototype of pilot page for "Program Planning" Collection

· Coordinated a review of the AE Pro online courses "Evaluation Basics for PD" and “Assessment Basics” that were piloted last year. 
· Provided feedback to Jo on developing an Institute policy for commercial products/resources.

Next Steps:

In the first quarter of Year 2, the following activities are planned:

· Continue reviewing documents.
· Write drafts of Foundation papers for all three topics: Assessment, Program Improvement, and Learning Disabilities.

· Complete Alpha testing; make changes as needed

· Distribute resources and criteria to 3 experts in Program Improvement and 3 experts in Assessment to Beta test the criteria.

Challenges:

There was some challenge in obtaining experts for the Alpha and Beta testing; although they were finally secured.  The original timeline for the testing was delayed due to various reasons. Discussions continue on the overview and in-depth trainings the collections are charged to do.  There is some concern on how much can be done before the actual websites are up and populated with resources.
Assessment Discussion List Quarterly Report

July – September 2007

1. Number of Subscribers: 
         beginning of quarter: 627

         end of quarter:       656

2. Number of posts by list subscribers: 106

    Check the three categories responsible for the largest numbers of posts:

        -Responding to a discussion topic

        -Asking a question

        -Giving advice/answering a question

 Comments:

· One formal discussion generated a lot of interest from a wide variety of subscribers.

· Subscribers posted requests for advice or info more than usual this quarter.

3. Number of posts by list moderators: 27

        -Introducing/continuing a topic

        -Announcing resources/events

        -Linking subscribers to resources

        -Technical posts/reminders of list use

        -Announcing discussions and activities on other NIFL lists

  Comments: 

 The activity for this quarter was above average, given that it crossed the latter summer months.   Organizing the discussion in July was about average in terms of workload.  Informal discussions popped up occasionally.

4. How else would you categorize the activity on your lists?

My September Welcome message generated a handful of interesting posts that suggested topics of conversation.  This led to some discussion on one of the suggested topics - transitions.  In turn, this led to 2 subscribers posting their research in the area of ESOL transitions.  I then contacted them for a guest discussion to be held in January.

5. Hot Topics

· Assessment in Distance Learning - guest discussion in July; 48 posts. This discussion was rich and varied.  Many subscribers posted for the first time.

· Transitions discussion - in September, about 10 posts.  This stemmed from an invitation to suggest topics/several subscribers conversed, including 2 researchers who will appear as guests in January.
·  Subscribers posted more emails asking for and providing advice and resources than usual – about a dozen.

6. Professional Development

    How is your list functioning as a professional development tool?

By providing both guest discussions and moderator/subscriber-generated discussions, we are holding a forum for professional discussion nation (world) wide.  Subscribers are sharing advice more with each other (see above).   Requests for particular resources, events, or discussions are actively sought and subscribers respond readily.

7. Completed Events

· July 9 - 13:  Assessment in Distance Learning;

Guests:  Jennifer Rafferty and Shannon Young; see Hot Topics above for details; see http://www.nifl.gov/lincs/discussions/assessment/07assess_distance.html for summary, full thread, and accompanying resources.

· September:  about 10 posts focused on transitions; a Guest discussion stemmed from this and is scheduled for January.  See Hot Topics, above for more details.

8. Dissemination Activities and Recruitment for Discussion Lists

· Invitations to non list-subscribers to join the list        

· Other: September Welcome message requesting discussion ideas to broaden subscriber base

Outreach plans for next quarter:     Posting to other Lists usually gathers more subscribers.  I will present at local conference for next quarter and will do outreach during those times.

9. Activities planned for next quarter

· Guest discussions:

Judy Alamprese, Using Data in the Classroom, early December

             Jodi Crandall and Forrest Chisman, Passing the Torch, Janaury

· Generated discussion by moderator:  student self-assessment

10. Other Moderator Activities

· Participated in a discussion list committee (quarterly report revisions)

· Contributed to other list discussions

· Behind the scenes work to encourage discussion on your lists.

Learning Disabilities Discussion List Quarterly Report

July - September 2007

1. Number of Subscribers:

         beginning of quarter: 584

         end of quarter:       578

2. Number of posts by list subscribers: 126

    Check the three categories responsible for the largest numbers of posts:

         -Responding to a discussion topic

        -Asking a question

        -Giving advice/answering a question
The Learning Disabilities List is fairly consistent as these categories are usually responsible for the largest number of posts.  The impact they had on the List underscores the importance of "building community." The common interest they  share brings a sense of closeness even though most have never met one another.  This closeness  allows them to interact.

3. Number of posts by list moderators: 21

    Check the five categories responsible for the largest numbers of posts:

        -Introducing/continuing a topic

        -Asking a question

       -Announcing resources/events

        -Asking subscribers what topics interest them

        -Linking subscribers to resources

       For "Linking Subscribers to Resources," I had to look more carefully at online resources that were recommended by subscribers.  In several instances I found political activity, lobbying, or other instances that were in violation with Guidelines.  I faced challenges with two different guest speakers that agreed and committed to take on the challenge, but did not follow up with me after weeks of communication. What resulted was much time wasted on my part and the loss of two potentially excellent speakers.

5. Hot Topics

· Learning Style Inventory - This was the first time I can remember that this topic developed into a strand and elicited so many responses.  As a follow up at a later time, I will pursue the approach that subscribers use to administer learning styles inventories.

· Professional Development - This topic is a recurring one and will continue to surface at times throughout each year.

· Guest Speaker and Topics - Each year I give subscribers the opportunity to suggest topics and specific speakers for guest events. This year, the discussion  was about topics and speakers was very good.

· Eligibility for GED Accommodations - This is another topic that generates much discussion each year.  It is a topic that resonates with many of our subscribers who work with GED programs.

· Financial Literacy - This was a new topic that came up because of available resources that were announced.

· Software Suggestions - This strand was generated after a question that was asked by a subscriber. I have plans to follow this up at a later time with information on a new software product.

6. Professional Development

    How is your list functioning as a professional development tool?

    This quarter, professional development was actually a strand on the LD List.  It accounted for a large percentage of posts. Topics, speakers, and conferences related to Learning Disabilites were discussed.

I am very diligent in distributing the flyer on the NIFL Discussion Lists.  I send them to the

adult education professional association and to the volunteer literacy providers groups.  I widely distribute them in person when I do presentations around the country.  People are always interested at the moment they receive the flyer, but I find that if they don't follow up right away, sometimes it doesn't happen. Trainings that I have done in computer labs have brought new members that have stayed members over time.

We have referenced NIFL products and events, the  Discussion List Archives, wikis, different conferences, and other things of interest.

7. Completed Events

· I attempted for the 3rd time to plan the International Learning Disabilities discussion.  I went through all the same planning and preparation with the speaker.  Just as the last two times, the speaker stopped returning my messages after committing to the event.

· I had an online discussion with subscribers on  the topics and speakers they were interested hearing. I have made some preliminary contacts to find possible matches to their request.

· I have just gotten a topic and speaker approved  for the next guest speaker event and expect to have it scheduled within the next month or two.

8.. Dissemination Activities and Recruitment for Discussion Lists

       -Presentations at meetings or conferences

        -Invitations to non list-subscribers to join the list

        -Dissemination of flyers

        -Ask subscribers to invite a colleague to join the list

 I have distributed the flyer on NIFL Discussion Lists to adult education professional associations, to the volunteer literacy providers groups, and at presentations that I deliver and conferences that I attend around the country.  I email posts  of interest from all the discussion lists to adult education and literacy providers in Florida from  the Department of Education to teachers/tutors.

9. Activities planned for next quarter

Topic: Guiding Teens with Learning Disabilities: Navigating the Transition from High School to Adulthood.

Speaker: Dr. Arlyn Roffman, author, professor, and psychologist from Lesley University.

 Date: TBA, will be added to the online calendar  when confirmed.

10. Other Moderator Activities

        -Participated in a discussion list committee

        
-Behind the scenes work to encourage discussion on your lists.

-Shared information regarding the list as a professional development tool with other organizations, and PD systems.

-Other: I  worked with posters to eliminate language that violated netiquette and that involved political or lobbying references.  I presented information about the Discussion List at a statewide conference and promoted  how easy the process is to subscribe.

   11. Moderator Reflections

This quarter, there was less discussion than during previous quarters. Topics did not last as long, there were less topics brought up, and fewer people posted.  Last year during this same quarter, I saw similar number of posts that I also attributed to the same reason and 'season.'  I am going to make a concerted effort to improve that during the next quarter.

