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Communications

Ongoing/Regular Communication (face to face meetings, telephone calls, email)

1. Staff (B. Van Horn, P. Carman, T. Ponder) participated in December 3-4, 2007 LINCS meeting in Washington, DC. 

2. Van Horn conducted meetings with ISAL staff for this and the Basic Skills Collection prior to monthly conference calls to identify potential issues or concerns for discussion. 
3. Participated in call on October 24 and via email with LINCS Collections and Resource Region staff, and Maralit to discuss various LINCS and Collections issues, e.g., review procedures, research glossary, foundational documents, conference presentations.

4. Participated in monthly Collections and quarterly LINCS conference calls with other grantees and Maralit on October 10 and November 14.

5. Van Horn contacted other Collections staff to discussion project coordination (J. Stephens, October 23; Ponder, November 2).
Completed Activities Related to Ongoing Communication

1. With project officer J. Maralit, Van Horn conducted phone meetings with presenter to plan for December 4-hour workshop with LINCS project staff on research- and evidence-based professional development practices and strategies, and implications for LINCS services. (November 6, November 30) and, subsequently, coordinated the workshop with the presenter at the December 2007 meeting. Dr. Cristine Smith (Assistant Professor, Center for International Education, University of Massachusetts) was the presenter.
2. Ponder worked with A. Kohring on the accessibility/508 compliance issues for collection resources, resulting in a brief set of guidelines and short presentation at December meeting in DC.
3. Ponder worked with W. McNutt to develop a Wiki training which was then presented during the October LINCS conference call.
4. Based on information collected during December meeting, P. Carman (WFC Collection) and D. Weirauch (Basic Skills Collection) compiled and drafted minutes and notes on the professional development activities to share with the LINCS grantees and Maralit.
Planned Activities Related to Ongoing Communication

1. Work with project officer and other grantees to plan April 2008 LINCS meeting in New Orleans, specifically tasks related to the resource collections and to related professional development options and cross-grantee activities. 

2. Contact M. Fedele with information about the monthly Collection calls and details about the meeting in New Orleans.

completed Activities

Resource Identification and Review

1. Van Horn, with J. Stephens, updated chart and timeline of who is responsible for specific tasks related to resource review process.

2. Carman collected and compiled beta reviews for five resources from three reviewers.

3. Carman submitted all reviewer feedback forms to Kim Chaney-Bay for compilation and distribution at December meeting in DC.

4. Carman worked with D. Weirauch (Basic Skills Collection) on final revisions to review forms and letters, and submitted them to the Institute.

5. Brian and Carman identified 115 resources, sending them to the Workforce Education discussion list as Thursday resources; some of those resources also are on the list of resources for review. Ponder also identified technology resources to submit for review.

6. Carman communicated with authors Dr. David Gliddon, working with Dr. William Rothwell, on Innovation Leadership and at conference regarding “new” basic workplace skills for the future (potential resources).

Conference Presentations and Vendor Tables (Outreach and Professional Development)

1. Ponder co-presented on the Collections and discussion lists with K. Beall at ProLiteracy Conference.

2. Ponder worked at the vendor table at ProLiteracy Conference.

3. Carman, Brian, and Ponder submitted LINCS WFC joint workshop proposal to COABE.

4. Carman submitted LINCS WFC proposal to Pennsylvania PAACE Midwinter Conference, in partnership with PA Workforce Education Research Center (WERC)—accepted.

Staff Professional Development

1. Carman participated in October 15 Verizon and NCFL Literacy Summit Webinar, “Competitive Literacies for the Global Economy” and discussed with staff internally.

2. Ponder also listened to Verison webcast.

3. Carman and Brian participated in and shared NIFL information at October 2-3 Conference Board conference in DC, “The 2007 Business and Education Conference: Investing in the Future,” and Carman participated in Sloan Center on Innovative Training and Workforce Development conference December 13-14 in DC, “Technology's Tipping Point: Integrating Technology-Enabled Learning into Workforce Development.”

Foundational Papers and Research Glossary

1. Carman continued collaborating with A Kohring and others to revise the draft of the Adult Education Overview Foundation Paper for Collections.

English Language Acquisition Resources

1. Van Horn participated in preliminary call December 10 call with Maralit and L. Reddy to discuss potential cooperation with OVAE on OVAE-funded CAELA Network ESL resource collection; participated in December 11 conference call C. Coro and L. Spencer (OVAE) to discuss potential cooperation with Reddy agreeing to share the Institute’s review process with OVAE and to develop a description of how cooperation across the Institute’s and CAELA’s respective English Language resource collections might proceed. 

Discussion List Collaboration

1. Van Horn contacted the technology list moderator (M. Fedele), inviting her to join the monthly Collection calls, to attend the LINCS (i.e., resource center and resource collections grantees) meeting day in December 2007, and to attend LINCS and Resource Collection meetings in New Orleans in April 2008. [Fedele not able to attend December meeting but will attend meeting in New Orleans and participate in calls.]

2. Carman provided feedback on the proposed cross-discussion list discussion on transitions.

Ongoing and planned Activities (January-March 2008)

Ongoing/Regular Activities

1. Continue to research, identify, and collect potential resources for WFC Collection, to include talking with authors and others at conferences and corresponding with the same about relevant technology, ESL, and workforce education research and/or evidence-based practices.

2. Continue to work with Collection and Resource Center staff to identify and plan for appropriate informative and in-depth professional development opportunities at national, regional, and/or state conferences.

Resource Identification and Review

1. Complete and submit list of expert reviewers (workforce education, technology, ESL), contact information, and bios to the Institute via the Expert List posted on the Twiki.

2. Update and submit list of resources to be reviewed (estimated 15 resources each in workforce education and technology).

3. Determine procedures for having resources in more than one topical area reviewed by relevant experts in the other topic areas to enhance cross-topic and/or cross-collection reviewed resources.

4. Work with project officer to determine procedures and formats for making resources available via the Institute’s website.

5. Send resources to experts for review.

6. Collect and summarize reviews, and finalize abstracts to be used on the website, providing information about the resource/s.

Conference Presentations and Vendor Tables (Outreach and Professional Development

1. Prepare for and complete presentation at PAACE and cooperative activities with Region 1 Resource Center (i.e., assist with vendor table, promote Davidson and Levy presentations).

2. Prepare for COABE activities.

3. Submit proposals to other relevant conferences.

4. Schedule meeting/call to allow Carman and Brian to summarize knowledge gained via participation in three events as noted above under Completed Activities. Further discussion will result in an action plan for continuing to use the knowledge gained to support the Collection’s development and use.
Foundational Papers and Research Glossary

1. Submit revised draft of the Adult Education Overview Foundational Paper to Maralit.

2. Develop draft of WFC Collection Overview Foundational Paper.

3. Develop drafts of individual introductory foundational documents for each category, i.e., technology, workforce education, and English language acquisition.

English Language Acquisition Resources

1. Contract with individual with expertise in English language acquisition to identify and complete first cut and profiles for selected resources, and coordinate expert reviews of those resources.

2. Work with Maralit to further plans to cooperate with OVAE and CAELA Network to jointly promote selected ESL resources.

Discussion List Collaboration

1. Compile feedback for cross-list discussion on transitions to identify themes and issues.
2. Continue discussion with Donna Brian and other moderators on this topic, resulting in scheduling the multi-list discussion topic.
