Discussion Lists

Quarterly Report Template

Discussion List:   ________________________________

Moderator:           ________________________________

Organization:       ________________________________

Contact Information: ______________________________

                                  ______________________________

1. Activities that happened in the past quarter.  

a. Speaker

b. Panel discussion 

c. Question posed from moderator

d. Query list members and ask what discussions/topics would be most helpful to them 

e. Participant sharing of examples of research-based, evidenced-based practices or professional wisdom

f. Book or journal article discussion

g. Linking subscribers to articles, materials, websites, resources

h. Legislative activities

i. Announcements

j. Publicizing discussion lists as professional development tools

k. Response to inquiry 

l. Presentations

(Textbox for information)

m. Other (Describe below)

________________________________________________________________

________________________________________________________________

2. Past Quarter Initiative to Increase List Subscribers or Promote the Lists:

a. Questions posed to the list

b. Announcement of new research or publications or disseminating high-quality information (Print or Web resources)

c. Discussion on how to understand and use research in practice

d. Building Community (getting to know new subscribers, posing questions about interest, brainstorming, etc.)

e. Ask list members to invite a colleague to join in

f. Send emails to organizations/colleges of education/graduate schools inviting them to join the list

g. Announcements from National Institute for Literacy 

h. Announcements of activities for other lists

i. Helping on a committee for the Institute

j. Other (Describe below)

3. Hot Topics on lists this quarter: 

Threads that inspired discussions:

________________________________________

________________________________________

________________________________________



4. Outside Influences (things that might affect list participation positively or negatively over time, over which there is no control).   

____  New resources that make a splash in the field  

____  Other news or current events 

____  Legislative activities

____  Other (Describe below)

________________________________________________________

            ________________________________________________________

            ________________________________________________________

5. Past Quarter Problems and Challenges (Write a short narrative.) 

   _________________________________________________________

 
              _________________________________________________________

___________________________________________________________

6. Quarterly Statistics: (add website address where some of this information is available)

a. # of subscribers end of quarter __________

b. # of subscribers during peak time

Text box for comments – 

c. # of subscribers last quarter __________

d. # of posts by list members    __________

e. # of unique discussion list members posting messages __________

f. # of  posts by moderator     __________

g. # of questions or requests for information posted to the list by list members_______ 

(Text Box: to list questions/comments that might be helpful in gauging interest and thinking about future moderator initiatives.) 

h. # of discussion list strand __________

(Text box to including topics, posts on each topic, length of time that each topic was under discussion – this may help to distinguish between major and minor discussions of interest.)

7. Future Upcoming Activities/Speakers Planned (use narrative or just list)

________________________________________________________

            ________________________________________________________

            ________________________________________________________

8. Moderator Reflections (State here anything that you felt was important, but did not fit in another section, leave blank if there is nothing to state.)

________________________________________________________

            ________________________________________________________

            ________________________________________________________
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