

ATTACHMENT D


Evaluation Factors for Award
Although cost will not be the determining factor for award, offerors are reminded that as the technical scores become closer in range between proposals, cost may become a more determining factor to achieve best value for the Federal government. 
(A) Past Performance 


    1. Each offeror's past performance will be evaluated based on the subfactors below.  The past performance rating will be combined with the technical rating at a ratio of 36% past performance to  technical to produce a combined quality rating. The relative importance of combined quality factors to cost or price is described in paragraph (A). 


    2. Past performance subfactors: 

       a. Quality of Product or Service - compliance with contract requirements - accuracy of reports - appropriateness of personnel - technical excellence.

       b. Problem Resolution - anticipates and avoids or mitigates problems - satisfactorily overcomes or resolves problems - prompt notification of problems - pro-active - effective contractor-recommended solutions.

       c. Cost Control - within budget - current, accurate and complete billings - costs properly allocated - unallowable costs not billed - relationship of negotiated costs to actual - cost efficiencies.

       d. Timeliness of Performance - meets interim milestones - reliable - stays on schedule despite problems – responsive to technical direction - completes on time, including wrap-up and contract administration - no liquidated damages assessed.

       e. Business Relations - effective management - use of performance-based management techniques - business-like concern for the customer's interests - effective management and selection of subcontractors - effective small/small disadvantaged business subcontracting program - reasonable/cooperative behavior - effective use of technology in management and communication - flexible - minimal staff turnover - maintains high employee morale – resolves disagreements without being unnecessarily litigious.

       f. Customer Service - understands and embraces service and program goals - team approach with the customer - satisfaction of end users with the contractor's service  - positive customer feedback - prompt responses – courteous interactions - effective escalations and referrals - initiative and proactive improvements - creative service strategies.

(B) Technical Evaluation Criteria: In accordance with the technical evaluation criteria, technical solutions that exceed any mandatory minimums will be given appropriate evaluation credit.

1. Quality of the technical proposal.  (40 points)

The extent to which the contractor demonstrates expert knowledge of the findings of scientifically based reading research and the application of that research to adult instructional practice. The extent to which the contractor demonstrates knowledge of and expertise in reading research, especially factors and strategies for evaluating instructional impact and quality. The extent to which the contractor proposes a sound evaluation design and process for identifying and objectively evaluating reading research.  

2. Quality of personnel, including key staff, review panelists, consultants and subcontractors. (30 points)

Qualifications of key staff will be evaluated with emphasis on experience and training in relevant content knowledge, technical expertise, and management. The personnel responsible for conducting this work must have the content, technical, and management expertise necessary to complete the tasks delineated in this statement of work.  In particular, the person(s) responsible for analyzing research to determine whether it is in fact scientifically-based must have expertise--as evidenced by education and experience--in scientifically-based reading research, including theory of reading development, and in adult reading instructional design and techniques. 

3. Required corporate experience and capability. (15 points)

Evidence that the contractor has the experience, structure, and capability to administer a contract of this size, scope, complexity and type based on past performance of comparable work. Knowledge of the field of adult literacy and awareness of current research on adult learning and adult reading instruction.

4. Quality of the management and evaluation plan. (15 points)

A clear, logical and specific management plan, with provisions for identifying and correcting deficiencies, a process for ensuring quality and timeliness of products, and a process for oversight of subcontractors.   In addition, the management plan must include a statement describing how the contractor will address organizational and other conflicts of interest for persons who are consultants or who work for organizations with potential conflicts.  The management plan must include identification of the key personnel who will work on each task and the amount of time they will spend on the task they are performing.  The management plan must also include a plan for controlling costs. 

