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Statement of Work

Technical Assistance for Background Report

National Institute for Literacy

I. Background

The National Institute for Literacy was established to ensure that literacy would have a place on the federal policy agenda and to invigorate a national effort to improve adult literacy.  Its primary activities to strengthen literacy across the lifespan are authorized by the U.S. Congress under two laws, the Adult Education and Family Literacy Act (AEFLA) in the Workforce Investment Act and the No Child Left Behind Act (NCLB).  The AEFLA directs the Institute to provide national leadership regarding literacy, coordinate literacy services and policy, and serve as a national resource for adult education and literacy programs. The NCLB law directs the Institute to disseminate information on scientifically based reading research pertaining to children, youth, and adults as well as information about development and implementation of classroom reading programs based on the research.
The Institute’s authorizing laws organize its activities into four general areas: program improvement; policy and technical assistance; information dissemination, including dissemination of scientifically based reading research and effective reading programs based on scientific research; and coordination of research support.  To carry out these duties, the Institute has concentrated its efforts on projects that could bring about significant improvement across the adult education system and enhance the use of findings from scientific research in reading instruction for all ages.  Together, the Institute’s authorizing laws reinforce a focus on disseminating critical information on reading across the lifespan while allowing the Institute to address broader challenges associated with improving the effectiveness of the adult literacy service delivery system.  

II.  Purpose of Acquisition

The Institute is participating in an international study of teaching, learning, and assessment for adults with basic skills needs.  The Institute is coordinating activities for the study in the United States and the study, conducted under the auspices of the Organisation for Economic Cooperation and Development (OECD), will result in a case study report researched and written by an international observer who has made on-site observations of selected programs within the United States. 

The Institute seeks technical assistance for researching and writing a descriptive report on services in the United States for adults with basic skills needs.  The descriptive report is intended as a background paper that will be used by the  OECD’s international evaluator to prepare for site visits to the selected U.S. programs.   The Institute anticipates the report will draw on published literature, Institute staff interviews as appropriate, interviews with adult education experts as necessary and other data sources recommended by the contractor and approved by the Institute.

III.  Scope of Work

The contractor shall perform the following tasks.  

Task 1:  Attend post-award meeting with Institute staff.
1.1 The contractor shall attend a post-award meeting, if based in Washington, DC or participate in a conference call within 5 days of the contract award to discuss contract tasks and timeline and answer questions.

1.2 The contractor shall provide via electronic mail a written summary of the post-award meeting to Institute staff no later than 3 days after the conclusion of the post award meeting.

Task 2:  Develop a detailed outline for a descriptive report on the U.S. adult education delivery system. 

2.1 The contractor shall prepare a detailed outline for a 10-20 page report to address the issues below.  These issues were selected by the OECD to ensure similar content in all country background reports. 

(a)  The nature and scale of challenges facing the U.S. in regard to adult basic skills education.

(b)  The preferred definition(s) of  “low basic skills.”

©  Any major national or regional programs or policies developed to meet the needs of adults with low basic skills needs, such as legislation, influential white papers, or other policy documents.

(d) What is known of instructors’ professional status, working conditions, as well as opportunities for training and professional development with the adult basic skills sector.

(e)  Gaps in services.

(f)  Research, guiding principles or ideas that have influenced the development of policies related to assessment and teaching in the adult basic skills sector.

(g)  The “state of the art” in formative assessment policy and practice—that is, information that will help determine where countries are located in terms of their knowledge base and promotion of formative assessment and innovative teaching.

(h)  widely distributed tools, materials or guidelines to support formative approaches to assessment in adult basic skills programs.

2.2   The contractor shall revise the draft outline to address Institute and OECD suggested changes.

Task 3:  Draft a 10-20 page report in accordance with the approved outline developed in Task 2.  

3.1   The contractor shall draft the report according to the approved outline.  

3.2   The contractor shall revise the draft in response to comments from the Institute and the OECD.

Task 4: Brief the OECD evaluator.
4.1  The Contractor shall make an oral presentation to the OECD evaluator on the  content of the background report.

IV.  SCHEDULE OF DELIVERABLES

	TASK
	DELIVERABLE
	DUE DATE

	Task 1
	Post Award Meeting
	Est 1-24-07

	Task 1.2
	Award meeting notes
	1-31-07

	Task 2.1
	Report outline
	2-6-07

	Task 2.2
	Revised outline
	2-20-07

	Task 3.1
	Draft report
	3-14-07

	Task 3.2
	Revised report
	4-17-07

	Task 4.1
	Oral briefing
	Est. week of 2-26-07


V.  PERFORMANCE PERIOD

The performance period for this contract is expected to begin on January 22, 2007 and end on May 1, 2007.

