 Attachment A










RFP# ED-07-0076

***FINAL Statement of Work***

Technical Assistance for Helping

K-3 Parents with Low Literacy Skills Build Knowledge about Reading 

National Institute for Literacy

I.  
BACKGROUND

The National Institute for Literacy (Institute) was established to ensure that literacy would have a place on the federal policy agenda and to invigorate a national effort to improve adult literacy.  Its primary activities to strengthen literacy across the lifespan are authorized by the U.S. Congress under two laws, the Adult Education and Family Literacy Act (AEFLA) in the Workforce Investment Act and the No Child Left Behind Act (NCLB).  The AEFLA directs the Institute to provide national leadership regarding literacy, coordinate literacy services and policy, and serve as a national resource for adult education and literacy programs. The NCLB law directs the Institute to disseminate information on scientifically based reading research pertaining to children, youth, and adults as well as information about development and implementation of classroom reading programs based on the research.  

A significant component of the Institute’s NCLB-authorized dissemination effort has focused on parents with well-developed literacy skills who are accustomed to consulting printed materials for information.  The Institute has printed and distributed millions of copies of Put Reading First:  Helping Your Child Learn to Read and A Child Becomes A Reader through national organizations, parent resource centers, schools, and other intermediary organizations.   While the Institute will continue to disseminate information based on the findings from scientific research to these parents, the Institute is beginning to turn its attention to a different group of parents. 
II.
PURPOSE OF ACQUISITION 

The Institute is seeking technical assistance in starting a pilot project that focuses on parents of K-3 children who would benefit from learning more about how to support their children’s acquisition of reading skills but who are not likely to use stand-alone print materials.  These are likely to be hard to reach parents with low literacy skills with low educational attainment. The purpose of this project will be to disseminate information that engages parent-participants in activities that develop their knowledge of how children learn to read and their ability to help their children become successful readers. 

Trainings will be provided at two separate sites, which will be identified and chosen carefully by each offeror prior to submitting a technical proposal for this solicitation. Parent participants at the two sites are expected to be active participants for a 3-4 month period, with an average participation rate of 2-6 hours per week. The contractor shall recommend the number of parent participants, which shall be no less than 12 and not to exceed 40 participants per site. It is anticipated that this pilot project will take place during the late spring 2008, in accordance with the school year calendar

Through a separate procurement, two sets of materials based on the Institute’s parent publications, http://www.nifl.gov/nifl/publications.html, are being developed for use with this pilot project and are expected to be completed in late December of 2007.
The first product is:

A Parent Activity and Resource Guide

The parent activity and resource guide will be used to administer the pilot project and will serve as both a guide for the administering staff and a practical resource for the parent participants. The resource and activity guide will be used during the parent participation sessions to introduce and break down beginning reading concepts and skills through instruction and hands on activities and to provides activity ideas that the parent can use at home with their child.

The second product is:

A Training Manual
This training manual shall be a companion to the parent activity and resource guide and will be used to train staff (see Task 6) who will be working with the parent participants in the pilot project. The training manual serves the purpose of providing background knowledge on scientific reading research, training tips and activity suggestions and ideas to be used during the parent participations sessions. The training manual shall mirror the activity and resource guide in design and format.

The contractor shall use these two products in preparing, planning and implementing this pilot project.  The Institute envisions that the contractor will train staff at the selected sites to work with the parent-participants rather than use its own staff to work with parents.  The Institute is aware that this approach may require training and professional development for the staff that will be administering the training to the parent participants.

(See Training Manual above, and The Parent Training Manual above and, Task 6).
To aide in identifying members of the target parent participants, the Institute recommends that offerors seek out federally funded programs that provide services and outreach to hard to reach parents with low literacy skills with low educational attainment. Department of Education Programs can be found on the web site pages:

http://www.ed.gov/about/offices/list/oese/index.html?src=oc
http://www.ed.gov/about/offices/list/oii/index.html?src=oc
http://www.ed.gov/programs/pirc/index.html
III.
TASKS

The contractor shall perform the following tasks:

Task 1:  Attend post-award meeting with Institute 
1.1 The contractor shall attend a post-award meeting at the Institute’s offices, within 14 business days of the contract award to discuss contract tasks and timeline and answer questions. The contractor shall provide a written summary of the post-award meeting to Institute staff no later than 5 business days after the conclusion of the post award meetings to be submitted via electronic mail.

Task 2:  Create a profile/overview of the two sites where the pilot project will take

 place.

2.1
The contractor shall submit a two-page profile describing the proposed pilot project sites, including a rationale for why each site was selected.
Task 3:  Recommend and convene an expert group to provide guidance in the development of this pilot project

3.1
The contractor shall recommend to Institute staff 6 to 8 experts who together offer extensive experience in K-3 reading acquisition and technical assistance to parents with low literacy skills.  The final size of the group shall be 4.  The expert group shall:

· Review and provide comments on the parent training content and parent training implementation plan (See Tasks 4 and 5);

· Provide guidance to contractor staff who will be training the pilot project trainers;

· Provide final recommendations on revisions to the parent training content and parent training implementation plan at the end of the service period; new materials to be developed; and research questions to be pursued.

3.2
The contractor shall convene two meetings of the expert group, once at the Institute’s offices and once at one of the pilot sites at times recommended by the contractor.

3.3 The contractor shall submit notes to Institute staff that summarize the meetings 

with the expert working group

Task 4:  Develop a parent training implementation plan for the pilot project
The contractor shall develop an implementation plan for the parent training and services to be provided in this pilot project that creates a blueprint and action plan for how the training services will be provided. This training implementation plan shall serve as the core, or bones of the training, providing the framework for the parent training content (see Task 5). Both “the parent activity and resource guide” and “the training manual” (see purpose of acquisition) shall be used in developing the implementation plan. 

The implementation plan shall include, but not be limited to:

· A month-by-month timeline of preparation for services and service delivery 

· The number of training hours/days per week;

·  A recruitment plan for parent participants

· The number of parent participants that will be targeted, as recommended by the contractor (see purpose of acquisition)

· A description of the personnel who will be training the staff working with the parent participants

· A description of the personnel who will interact directly with parent-participants, including their experience working with parents and their knowledge of reading instruction 

· A description of intended project outcomes and data to be included-this task will be discussed at the post award meeting (task 1)

4.1
The contractor shall submit the implementation plan to the Expert Group and revise it in accordance with comments received on or before a date to be determined at the post award meeting (see task 1)

4.2
The contractor shall submit revised training content based on feedback from the experts to Institute staff on or a date to be determined at the post award meeting (see task 1)

4.3
The contractor shall submit the final training content to Institute on or a date to be determined at the post award meeting (see task 1)

Task 5:  Develop the parent training content for the pilot project to build low literacy parents’ knowledge of how K-3 children learn to read and how they can support that learning.

The contractor shall develop the training content utilizing the training manual and parent activity and resource guide for a group of 20-35 parents with low literacy skills that follows the training implementation plan developed in Task 4. 

5.1  
The training content shall include, but not be limited to:

· Training Outlines for each training session, which shall include the purpose of the training session, literacy skill to be taught/learned, teaching/training method to be used, and learning objectives 

· Resource and materials to be used to prepare each training session, including references to the pilot project training manual and parent activity and resource guide 

· Descriptions of activities, handouts and other materials to be used during the training session

5.2
The contractor shall submit the training content to the Expert Group and revise it in accordance with comments received 

 5.3  
The contractor shall submit the revised training model to Institute staff on or before a date to be determined at the post award meeting (see task 1) for review and comment

5.3 The contractor shall submit the final training content to Institute on or before a date to be determined at the post award meeting (see task 1)

Task 6:  Develop and administer professional development and training for the staff who will be administering training to parent participants in this pilot project using the training manual being developed for this pilot project (see purpose of acquisition).

The contractor shall develop a training/professional development required for personnel who will work with parent-participants that outlines the training and describes how and when it will take place

6.1 The contractor shall submit the staff training outline and plan to the Expert Group

 and revise it in accordance with comments received on or before a date to be determined at the post award meeting (see task 1)

6.2 The contractor shall submit the revised staff training outline and plan to Institute

staff on or before a date to be determined at the post award meeting (see task 1) for review and comment

6.3 The contractor shall submit the final staff training outline and plan to Institute 

staff on or before a date to be determined at the post award meeting (see task 1) 

6.4
The contractor shall administer the training approved in Task 6.3 to staff who will be working with parent-participants.

Task 7:  Implement the approved training content and training implementation plan.
7.1
The contractor shall provide the services described in the approved training content and training and implementation plans (Tasks 4 and 5). 

7.2
The contractor shall submit for Institute review and approval a monthly report describing services and activities provided; progress; challenges encountered and approaches developed; and any recommended changes from the approved plan.

Task 8:  Draft a memo on lessons learned and future directions

8.1
The contractor shall submit a memo describing challenges encountered during the pilot project, lessons learned, and recommended revisions to the training content, implementation plan and pilot project model to Institute staff

8.2
The contractor shall include in the memo recommendations for the development of any new materials required for the successful implementation of the pilot project. The recommendation shall include a review of the material used, rationale for each new resource and an outline of each new resource

8.3
The contractor shall submit the recommendation developed to the expert group convened in Task 3 and make revisions according to the expert group’s comments no later than July 1, 2008

8.4
The contractor shall submit the revised recommendation to Institute staff no later than August 15, 2008

Optional Tasks 

Optional Task 1:  Develop an optional summer parent/child reading group

1.1 The contractor shall develop a model program for an informal summer parent/child reading group, which allows parents to put into practice the skills they have learned through participation in the pilot project.

1.2 The contractor shall submit the model to the Expert Group and revise it in accordance with comments received.

1.3   The contractor shall submit revised training model to Institute staff for review and comment on or before a date to be determined at the post award meeting (see task 1)

1.4   The contractor shall revise the model to respond to Institute comments and submit the final training model to Institute on or before a date to be determined at the post award meeting (see task 1)

Optional Task 2:  Implement the summer parent/child reading group

2.1 The contractor shall provide the services described in the approved model 

2.2 The contractor shall submit for Institute review and approval a monthly report describing services and activities provided; progress; challenges encountered and approaches developed; and any recommended changes from the approved plan.

V.
SCHEDULE OF DELIVERABLES 

	Task
	Deliverable
	due date

	Task 1
	Submit meeting summary via email to Institute staff
	5 business days after meeting

	Task 2
	Submit pilot site profile via email to Institute staff
	November 15, 2007

	Task 3
	Submit names of 6-8 experts to Institute staff
	October 30, 2007

	Task 3
	Convene meetings of expert group
	 TBD

	Task 4
	Submit implementation plan via email to Institute staff
	TBD

	Task 4
	Submit final implementation plan via email to Institute staff
	TBD

	Task 5
	Submit draft training model via email to institute staff
	TBD

	Task 5
	Submit final training model via email to institute staff
	TBD

	Task 6
	Submit train the trainer plan to institute via email
	TBD

	Task 7
	Submit monthly report via email to institute staff
	Third Thursday of each month

	Task 8
	Submit lessons learned and recommendations memo via email to institute staff
	August 15, 2008


OPTIONAL TASKS – SCHEDULE OF DELIVERABLES
	Optional Task 1
	Submit draft summer reading program plan via email to institute staff
	TBD

	Optional Task 1
	Submit final summer reading program plan via email to institute staff
	TBD

	Optional Task 2
	Submit monthly report via email to institute staff
	TBD


VI.
PERFORMANCE PERIOD

September 30, 2007-October 31, 2008

