
Attachment A

Statement of Work for the National Institute for Literacy

Technical Assistance for a Literature Review 

Solicitation Number: ED-07-R-0105

I. 
Background

The National Institute for Literacy (Institute) was established to ensure that literacy would have a place on the federal policy agenda and to invigorate a national effort to improve adult literacy.  Its primary activities to strengthen literacy across the lifespan are authorized by the U.S. Congress under two laws, the Adult Education and Family Literacy Act (AEFLA) in the Workforce Investment Act and the No Child Left Behind Act (NCLB).  The AEFLA directs the Institute to provide national leadership regarding literacy, coordinate literacy services and policy, and serve as a national resource for adult education and literacy programs. The NCLB law directs the Institute to disseminate information on scientifically based reading research pertaining to children, youth, and adults as well as information about development and implementation of classroom reading programs based on the research.
The Institute’s authorizing laws organize its activities into four general areas: program improvement; policy and technical assistance; information dissemination, including dissemination of scientifically based reading research and effective reading programs based on scientific research; and coordination of research support.  To carry out these duties, the Institute has concentrated its efforts on projects that could bring about significant improvement across the adult education system and enhance the use of findings from scientific research in reading instruction for all ages.  Together, the Institute’s authorizing laws reinforce a focus on disseminating critical information on reading across the lifespan while allowing the Institute to address broader challenges associated with improving the effectiveness of the adult literacy service delivery system.  

The Institute is leading a major effort to develop an adult literacy research agenda.  Thus far, it has produced a draft research agenda themes document using input from Federal agencies and groups of experts convened to identify priority research topics and questions.  The draft research themes document organizes the input into five categories of research priorities – Learner Characteristics; Learning and Instruction; Adult Education Programs; the Adult Education System; and Connections to Other Systems.  The Institute now seeks to create a research agenda from the research themes document by conducting a series of literature reviews to describe the state of knowledge about the identified priorities.  

II.   
Purpose of the Acquisition

The Institute seeks technical assistance to conduct a literature review on several questions concerning adult education at the system level. Specifically – What are the connections between the TANF system and the adult education system? What is the relationship between TANF recipients’ acquisition of basic academic skills and employment outcomes?  Can we learn anything from the international literature? The Institute envisions that the literature review will help define the state of knowledge on the delivery of adult education basic skills instruction for TANF recipients.  The Institute will work with the contractor to further refine the specific questions to be answered by the literature review.  
III.   
Scope of Work

The contractor shall perform the following tasks and submit associated deliverables listed below.  

Task 1:  Participate in a post-award meeting with Institute staff.

1.1 The contractor shall attend a post-award meeting within 10 days of the contract award to discuss contract tasks and timeline and answer questions.

1.2 The contractor shall provide a written summary of the post-award meeting to Institute staff no later than 5 days after the conclusion of the post award meeting (see performance schedule) to be submitted via electronic mail.

Task 2:  Develop an overall strategic work plan.

2.1 The contractor shall prepare a work plan that identifies the methodology for gathering information for the literature review. It is important to focus on the scientifically based research where available realizing that information may need to be discussed from various research methodologies in order to answer the question asked.  Within the work plan the contractor shall discuss the following:

a. The problem formulation – finalize the question (s) to be answered by the literature review. For example, the topic to be examined and its component issues.

b. Overview of the search strategy.

c. Search terms.

d. Databases to be searched.

e. Criteria for including studies

2.2 Revise in response to Institute comments and submit for final approval.

Task 3:  Provide a List of Study Abstracts 
The contractor shall:

3.1 Provide a list of study abstracts that pass the criteria established in Task 2.1.e.for Institute comment.  

3.2 Revise in response to Institute comments.

Task 4.  Draft Literature Review.
The contractor shall use the outline to organize and write the report. 

4.1 Develop literature review using the suggested outline below as a format for the literature review to include, but not limited to:

a. Executive summary

1. Purpose/Overview 

2. Methodology

3. Findings

b. Introduction

1. Background

2. Purpose

3. Context for the search

4. Literature search

c. Summary of findings – analysis and interpretation. 

d. Implications – suggest how the findings may be important for policy and 

practice.

e. Recommendations. 

f.   Limitations of the research.

g. Gaps in the research – formulate questions that need further research. 

h. Reference literature cited.

4.2 Revise literature review based on Institute recommendations and resubmit for further review.

4.3 Revise literature review based on Institute recommendations and resubmit for further review.

4.4 Submit final literature review.

Task 5: Develop specific research questions.  

5.1 Take section G from task 4.1  – Gaps in the research – formulate questions that need further research and draft specific research questions. These questions will be added to the research agenda themes document.

5.2 Submit draft research questions.

5.3 Revise draft research questions based on Institute recommendations. 

5.4 Revise draft research questions based on Institute recommendations. 

5.5 Submit final draft research questions.

Task 6:  Progress Reports 
6.1 The contractor shall submit monthly progress reports that will include, at minimum, the following: status of work, problems encountered, corrective action(s) taken, etc.  
IV. Government Furnished Materials

Research Agenda Themes Document

Scan of Foundation and Non-Governmental Organizations (supporting document to the Research Agenda Themes Document)

V. Performance Period

The performance period for this contract shall be three months from the time of contract award – September 2007 to December 31, 2007.

VI. Schedule of Deliverables  

	TASK
	DELIVERABLE
	DUE DATE

	Task 1
	Post Award Meeting Notes
	Within 5 days of the Post Award Meeting

	Task 2
	Strategic Work Plan
	October 12, 2007

	Task 2
	Revised Strategic Work Plan
	October 19, 2007

	Task 3
	List of Study Abstracts
	October 31, 2007

	Task 3
	Revised List of Study Abstracts
	November 9, 2007

	Task 4
	Draft Literature Review
	November 16, 2007

	Task 4
	Revised Literature Review
	November 30, 2007

	Task 4
	Revised Literature Review
	December 12, 2007

	Task 4
	Final Literature Review
	December 21, 2007

	Task 5
	Research Questions
	November 30, 2007

	Task 5
	Revised Research Questions
	December 10, 2007

	Task 5
	Revised Research Questions
	December 17, 2007

	Task 5
	Final Research Questions
	December 31, 2007

	Task 6
	Progress Reports
	Monthly
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