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STATEMENT OF WORK

Background

The National Institute for Literacy (NIFL) is an independent Federal organization created by the National Literacy Act of 1991 to provide national leadership and assistance toward the goal of a fully literate America.  NIFL is administered through an Interagency Agreement between the U.S. Department of Education, Labor, and Health and Human Services, and has an Advisory Board appointed by the President.  NIFL coordinates efforts for literacy across federal agencies, promotes public policy for literacy, produces and disseminates knowledge about literacy, and supports state and local programs that improve literacy practice.

NIFL has developed an effective policy support and information initiative that raises the level of awareness of key policy issues among both policymakers and the literacy field.  Now in its sixth year, the policy initiative has produced activities that are critical to the goal of supporting the development of sound public policy around literacy.

With many policy decisions being made at the state and local level, there is an expressed need from the field to continue developing a better capacity for analysis and training around important adult education and literacy policy issues.   There is great need for the current policy activities to continue and be broadened.  Therefore, NIFL has a requirement for program support for the tasks listed under the “Scope of Work.”

Scope of Work

The contractor shall complete the following tasks:  

1. Produce a publication series on literacy-related public policy issues at the state level (i.e. State Policy Update), which is distributed nationally (85 percent of time). 

1. Research and write a series of four literacy-related state policy documents.  Specific topics to be determined by the Project Officer.

1. Develop publication schedule, recruit potential editors and/or reviewers, and take other steps necessary to ensure high-quality documents.

1. Conduct site visits, interviews, and surveys as appropriate data collection methods for each of the publications.

1. Maintain and update NIFL in the States database on state policy resources.

The publication series shall include comprehensive information on state and local efforts to implement federal policies, including but not limited to the Workforce Investment Act and welfare reform; use of technology in adult education instruction; English literacy services; and identifying and providing appropriate interventions for adult learner who have learning disabilities.

2. Prepare progress reports and assist with other related projects (15 percent of time).

2.1. Provide a bi-monthly progress report to include status and issues related to the publication series and other related projects to the Project Officer.

2.2. Assist with updating and revising existing policy web pages by identifying materials suitable for inclusion.

2.3. Assist with conceptualizing, planning, and implementing policy briefings, meetings, and conference presentations.

OPTIONAL TASK:

3. Pending Conference acceptance of proposal, develop and deliver presentation at a national conference (most likely on the West Coast); or coordinate and moderate a panel of experts to discuss the selected issue at the conference.   

Schedule of Deliverables

The following deliverable schedule is based on contract award date and may require negotiation after award has been made.

TASK 1:  Publication Series 

Four policy publications to be completed on the following dates:

· August 12, 2002

· November 18, 2002

· February 3, 2003

· May 19, 2003

TASK 2:  Progress Reports and Other Related Projects 

Bi-monthly Progress Reports are due on the first Monday of every other month, beginning the first full month after contract award date.  

Other related projects (see Task 2) will be performed during the contract period based upon need as determined by the Project Officer.

All deliverables are to be submitted to the Project Officer in MS Word format unless otherwise negotiated.

TASK 3:  Conference Presentation (Optional) 

Presentation proposal delivery date will be negotiated once Optional Task 3 is exercised.

Performance Period

The contractor shall perform the preceding tasks for a period not to exceed 12 months and contract will begin on date contract is awarded.

Government Furnished Items

NIFL will provide an office, telephone, computer, and related supplies at its office located at 1775 I Street, NW, Suite 730, Washington, DC  20006, for those days that the contractor will perform work on-site.  On-site work schedule will be negotiated with the Project Officer.

References

Previous State Policy Updates are available at:

http://www.nifl.gov/nifl/policy/st_correction_02.pdf
http://www.nifl.gov/nifl/policy/development.pdf
http://www.nifl.gov/nifl/policy/esl.pdf
NIFL's policy web page may be viewed at:

http://www.nifl.gov/nifl/policy_legislation.html
The NIFL in the States database may be viewed at:

http://www.nifl.gov/nifl/states/state_resources.html
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