A Suggested Equipped for the Future (EFF) Three-year Training Plan


	Year 1
	Year 2
	Year 3

	1. EFF 2-day Orientation Training (July)

· An introduction to EFF philosophy

· EFF tools – 16 standards, role maps, 4 purposes of learning, common activities, student goal setting, finding shared priorities, teaching/learning cycle

· Return to programs and begin using the tools in their August/Sept. classes 

· Conference calls with each program EFF team 

2. Read with Understanding (RWU) Focused Training including the introduction and use of the RWU Curriculum Framework

· Three 3-day Sessions (September, December, March)

· Conference calls between each session

· Site visits between each session

· Interim activity assignments

· Requires attendance of Program Director and two or more teachers

· $5,500 program incentive

· $1,000 individual participant incentive
	1. Use Math to Solve Problems and Communicate (UMSPC) Focused Training including the introduction and use of the UMSPC Curriculum Framework

· Three 2-day Sessions (October, January, April)

· Conference calls as needed

· E-mail Feedback of interim assignments

· Site visits as needed (state staff)
· Requires attendance of Program Director and two or more teachers from the previous year’s EFF RWU training

	1. Convey Ideas in Writing (CIW) Focused Training including the introduction and use of the CIW Curriculum Framework
· Format of training sessions to be determined

· Expected to follow schedule similar to Year 2




