
ProLiteracy America’s Volunteers n ABE Project

Exemplary Program Information and Nomination Form

ProLiteracy America is launching a two-year project referred to as Volunteers in ABE. This project will investigate and document promising practices of volunteer management in Adult Basic Education programs with special emphasis on ESL. Through this work, the project will then be able to identify the key components of successful ABE volunteer management programs and to create a model to disseminate to other programs.

To identify promising practices of volunteer management in ABE programs, ProLiteracy will choose up to eight exemplary programs. These programs will provide data and expertise to help create a model. 

Below are outlined the nomination criteria, benefits to selected programs, and exemplary program responsibilities. Please consider nominating your program if you have an outstanding volunteer component.

Criteria for an Exemplary Program under the ProLiteracy Volunteers in ABE Project

· Is an Adult Basic Education Program that:

· Delivers instruction primarily through classes taught by paid instructors

· Receives most of its funding from federal WIA and state education grants

· Uses the National Reporting System (NRS) to measure outcomes

· Utilizes volunteers in program or support services 

· Has had a minimum of two years of active volunteer involvement

· Can identify how the involvement of volunteers has positively impacted the quality and quantity of instruction related services to ESL and/or ABE students, with special interest being given to impacts on low-level ESL students

· Has a person responsible for volunteer coordination

(Person may have other roles in program)

Benefits to Chosen Programs

· Receipt of a $3,000 stipend to be paid as follows:

September 15, 2006    $1,500

January 15, 2008       
$1,500

· National recognition for exemplary work with volunteers

Program will be one of only eight programs selected

Opportunity for increased program visibility 

· Opportunity to participate in a nationwide research project that will enhance the field of Adult Basic Education

Exemplary Program Responsibilities

· Be willing to host a site visit to share best practices (between August and mid-September, 2006)

· Person(s) involved in volunteer coordination must be available for the meeting 

· Provide sample resources used to implement those practices. 

· Give permission to ProLiteracy to publish and disseminate these practices and supporting documentation (with attribution)

· Be willing to provide consultation to the project manager and three pilot programs by phone, e-mail, and other electronic means through March 31, 2008

For ProLiteracy Use Only:

Date Received___________

ProLiteracy America

Volunteers in Adult Basic Education Project

Exemplary Program Nomination Form

Please e-mail or fax your completed nomination by July 27, 2006 to:

Attention: Michele Diecuch

Information Center Coordinator

ProLiteracy America

1320 Jamesville Ave.

Syracuse, NY  13210

info@proliteracy.org

Fax: 315-422-6369

Selection process will be completed by August 1, 2006

A. Program Information

     Person Submitting Nomination:



   

Date:



     Program Name: 











     Address: 













     Work Phone: ______





Fax: 





     E-mail: _____







    Name of person responsible for volunteers __________________________



B. Number of Students Annually Served in Your Program:__________________

C. Approximately What Percentage of Students Served Annually Come to Your Program to Study:

GED or PRE-GED______

ESL_____

Basic Literacy_____

D.  Number of Individuals Who Volunteer in Your Program ___________________
E. In a brief narrative, answer the following questions. Please attach additional sheets to nomination form. We request that you limit your responses to a total of 2-4 pages.

1. Describe how your program utilizes volunteers and please be specific.

2. What prompted your program to use volunteers?

3. How do you approach recruiting, training, and managing volunteers? 

4. What impact have volunteers had on your program and on the students you serve?

5. What are the strengths and challenges of your volunteer program?

F. Ability To Participate as an Exemplary Program in the Volunteers in ABE Project

Person completing nomination form has reviewed criteria, and believes that the program being nominated meets or exceeds the criteria.     




Yes


No


If your program is selected, will your program be able to help with the following:

· Assist a ProLiteracy representative during a one-

day, on-site visit to document your strategies for

Yes


No



using volunteers? (August/September)

· Assist in mentoring via e-mail and phone calls

 pilot programs that wish to develop a volunteer

 component? 





Yes


No


· Assist the ProLiteracy representative with 

identification of local resources to do photography 

or videotaping, if desired?



Yes


No


· Assist the ProLiteracy representative with securing 

release forms for interviews, photographs, or 

materials related to your program’s promising

practices?





Yes


No


· Share with Proliteracy program data on student

achievement or other information that might be useful

to the project?

Yes


No_________

_________________________________                  ______________________________

Authorizing Signature




Title

__________________________





          


Date

Note: If you have questions about completing this form e-mail or call, Mary Hohensee, project researcher at mary@adultlit.org or 717-940-0929.

ProLiteracy Volunteers/ ABE Nomination Form – July 2006


