Workplace ESOL Readiness Inventory for Instructors

	Category
	Yes
	Need More Info



	1. I am knowledgeable about my community’s labor market, workforce needs, and which companies hire English language learners.
	
	

	2. The top two work-related priorities / concerns for most companies are:                                      and
	
	

	3. I am familiar with the workplace culture and the products/services offered by local companies, the language of the workplace, nature of employees’ jobs, and company expectations of workers.
	
	

	4. I am aware of competition and changes in the local labor market, issues of profitability, production deadlines, quality control issues, and changes in local population and local economics.
	
	

	5. I recognize that there are differences between employer and employee needs and expectations.
	
	

	6. I have participated in a language task analysis (a process to identify the language, literacy, and basic skills needed by workers to successfully perform their job tasks).
	
	

	7. I have had the opportunity to participate in one or more of the following:  meeting with employers, tour of work facility, job shadowing, employer / employee interviews, review of work-related materials.
	
	

	8. As an instructor, I feel prepared to use the information gathered in a language task analysis to plan and provide appropriate instruction responsive to the workforce-related needs of English language learners. 
	
	

	9. As an ESL instructor, I know how to maintain a balance between language and workforce skills development so that learners can improve their language proficiency and acquire work-related skills. 
	
	

	10. I feel I have a good understanding of the work-related language and basic skills needs of learners in my current AE classes.
	
	

	11. I can use a variety of resources to address work-related issues in instruction; I know how to simplify, adapt, and incorporate environmental print into instruction.  
	
	

	12. I need to know more about the work-related skills and competencies needed in the workplace.
	
	

	13. I am familiar with the various instructional models for vocational ESL (VESL).
	
	

	14. I have a fairly good understanding of the kinds of language, critical thinking, and employment readiness skills needed in the workplace.
	
	

	15. I know how to disseminate information about employees’ proficiencies and progress while protecting their confidentiality and privacy.
	
	

	16. As an instructor, I would be comfortable interacting with corporate management and workers’ frontline supervisors.
	
	

	17. I am familiar with alternative assessments that can capture changes in learners’ work-related performance and behavior.
	
	

	18. If asked to teach in the workplace, I would be able to teach classes at unusual hours and in unconventional settings, create learning activities to simulate job-related skills and processes, and adjust instruction to changing work-related needs.
	
	


My top three priorities in advancing my preparation to provide workforce-related instruction are # _____, ______,  and _____.

