Meeting Notes for the Learning Circle for the ESL Reading Institute

9:00 a.m. - 12:00 a.m.

College of the Mainland

1200 Amburn Road --Texas City, Texas 

Facilitator:  Audrey 

Present: Andrea, Mary Ann, Denise, and Ana 
Absent: Linda Hudson

1. Welcome/ Icebreaker 

· Each participant introduced themselves and told what they hoped to get from the Institute

2. ESL Reading Institute goals, requirements, and agreements 

· Reviewed the requirements and agreements

· Questions –
1. How many follow-up sessions are required? (2)

2. What is the ending date for the Institute? (April 30)

3. How is the stipend paid out? (Upon completion of all requirements)

4. Has a date been set for the listserv? (Not at this time)

5. When will the teachers be observed? (Audrey will get with Tina and get back with everyone)

6. MaryAnn doesn’t have a class, can she observe another teacher or should she plan to teach the lesson?(Suggested that she choose which would work best in her workplace and fulfill the Institute requirements)
3. Future meeting dates and times – two additional Learning Circle meetings have been scheduled (even though 2 are required, we felt that we would go ahead and schedule three and would cancel one of necessary (dependent on the date for the listserv)
1. Friday, March 14, 6:30 p.m. – 9:00 p.m.
2. Friday, April 4, 6:30 p.m. - 9:00 p.m.
3. Location – COM unless another location secured prior to the meeting date

4. Process and procedures for PowerPoint and Readers  - Round Table Discussion
1. Procedures for the PowerPoint and Reader were discussed in detail – suggestions given for implementation
2. Great Sharing and Discussion over what reading strategies from the Institute were being implemented (what worked and what did not work)
1. Graphic organizers, themes, technology, multi-level class strategies (groupings), pronunciation, reading level and abilities, student confidence level
5. Resource/Reference materials (books to give out) 

1. 2 - Books were given to each participant  along with the suggested chapters(from Heide) for both books
2. Journals were given out and discussion on reflections and use of journals
3. Hand-outs clarified
6. Discussion/report-out on reading – “Bringing Literacy to Life” 

1. We had about 15 minutes to work with our partner (Denise prepared and presented alone) to discuss their assigned chapter and to identify the following  three components and to list on chart paper:

1. Key points

2. Intrigues and Surprises

3. Implementation

2. Each pair had 10 minutes to report back to the group and to answer questions from the group.
3. Great input and feedback on all three chapters
7. PDPW opportunities 

· Participants were encouraged to sign-up for training through the GREAT Center

· Participants involved in the Teacher Credentials addressed questions.

8. Questions/Answers
No additional questions
9. Readings for next meeting were assigned.

· Models of Reading and the ESOL Student, and Teaching Ideas
The ladies are awesome!! The initial Learning Circle session went very well and participants are anxious to get back into their classroom to continue implementing the strategies and materials in their classrooms and/or centers.
Information will be forwarded to Linda Hudson

I look forward to working with everyone throughout the Institute.

Respectfully submitted,

Audrey 
