	Task Force Name:

Professional Development Task Force

	Task Force Members (Names, titles and agencies):

Sara Battison                Coordinator                                   Ashland Co.-West Holmes JVS

Cheryl Hagerty             Director                                         Union County ABLE

Jeff Fantine                   Director                                         Central/Southeast Regional Resource Center

Gloria Gillette               Director                                         Northeast Regional Resource Center

Nita Hill                        Support Staff                                 Adult Workforce Development- Eastland/Fairfield CTC

Nancy Jones                  Director                                         Project READ, Southwest ABLE Resource Center

Larry Klingler               Instructor/coordinator                   Perry County ABLE

Jill Kramer                    Instructor                                      Columbus Literacy Council

Kathy Knall                  Researcher/Trainer                        Southwest ABLE Resource Center

Traci Lepicki                Project Manager                            Ohio State University        

Gail Morgan                 Instructor                                       Central Ohio JVS

Nancy Padak                Professor                                        Kent State University, Ohio Literacy Resource Center

Mary Beth Quinn         Support Staff                                  Northeast Regional Resource Center

Susan Sheehan             Director                                          Parma ABLE

Beth Trace                    Support Staff                                 Warren City Schools

Cynthia Zengler           Regional Consultant                      ODE/ABLE



	Meeting Dates:

	Agenda or Objectives/Expected Outcomes (for each meeting):

Meeting #1:     June 15, 2005

· Expectations:  Discover baseline of knowledge about professional development; project the future needs of Ohio ABLE professional development system; review the current professional development system; make research (contacting other ABE states/agencies) assignments

Meeting #2:     July 25, 2005 – Conference Call
· Expectations:  Outline input needed for August 9 meeting; give status report on research; discuss list of issues and topics based on June 15 outcomes; determine need for informal field survey of ABLE staff on same questions answered by task force members at June 15 meeting.

Meeting #3:     August 9, 2005

· Expectations:  Review the list of challenges and determine the role of professional development; identify changes needed in the current professional development system to meet new and continuing challenges; use ideas gathered from research of other states and agencies to build the recommendations; report status of informal field survey.

Meeting #4:    September 9, 2005

· Expectations:  Review field survey data; reach consensus on recommendation statements, prioritize the statements; complete template information ( implementation plan, funding, timeline details) for each recommendation.



	Description of the Work (Summarize the entire task force process.):

This was a new task force formed specifically for the purpose of developing professional development recommendations for the state plan.  The task force was comprised of people from across the state representing the perspectives of ABLE administrators, teachers, support staff, and the resource centers. One member served a dual role as she is the principal investigator for a resource center but also a well-recognized teacher educator.  Additionally two of our members represented other facets of professional development with one being the President of OAACE and the other being the committee chair of a non-LEA committee.

The process included the clarification of the expected outcome, the outline of steps to achieve the outcome, the dissemination of resources needed for the task, and regular communication among task force members between meetings.  The work assignments included individual, small, and whole group activities.  

Step 1:  Convene the task force and determine the current perspectives on professional development.  Small groups responded to questions regarding issues in professional development.  Current Ohio professional documents and guidelines were reviewed.  

Step 2:  Produce a list of the actionable issues for the next five years and a chart detailing the professional development implications arising from those issues.

Step 3:  Research ABE professional development practices/systems in other states and practices in other agencies and fields.  Review work currently underway by AALPD by responding to matrix.  Do an informal survey of ABLE field personnel using the same questions initially posed to the task force members

Step 4:  Do an inventory of how the professional development system currently functions to address the projected needs.

Step 5:  Use all research and discussion results to draft a list of recommendations that would allow for more effective delivery of professional delivery services during the next five years.  

Step 6:  Review the list of recommendations coming to consensus on content and approach.

Step 7:  Present the recommendations to the State Director.




	Task Force Name:

Professional Development


	Task Force Contact:

Lynn Reese

937-512-5202

	RECOMMENDATION # __1_: 

Increase availability of alternative professional development opportunities moving towards a combination of alternative and traditional face to face workshop offerings.



	Supporting Data:
Examples used in Ohio- Project Ideal, LD series, ESOL offerings

Task force feedback

Results from field survey
Feedback from ABE colleagues in other states



	Projected Outcomes:


· A variety of learning formats are available to meet the needs of ABLE personnel.  Alternative professional development offerings include but are not limited to: on-line courses, CD, DVD, video, study circles, book clubs, facilitated discussion groups.
· ABLE fundamentals (i.e. core) are available in alternative and traditional formats.
· ABLE staff utilize alternative delivery options.

· Alternative options are communicated to ABLE staff and are included in PD catalog.

· Alternative delivery products represent high quality professional development.

· Alternative formats maintain focus on research-based content and best practices.
· Content (e.g. LD, ESOL, Assessment, Reading/Writing, and Math) created and delivered by each Resource Center according to its assigned area is available statewide.



	Implementation Strategies and Timeline:

Year 1

· Explore instructional design techniques appropriate for alternative delivery formats.

· Review and evaluate currently available alternative delivery professional development products for their ability to meet ABLE needs

· Track costs of developing and/or purchasing alternative delivery products.

· Transfer a minimum of 2 core trainings into alternative format.

· Use pilot of LD alternative trainings to gauge usage, satisfaction, and effectiveness in achieving change. 

· Confer with members of Project Ideal to learn of strengths and challenges encountered and solutions found during the project.
· Revise professional development financial support structure to accommodate alternative delivery.

· Develop plans for communicating and marketing alternative offerings.
Year 2

· Offer RCN created and/or purchased alternative delivery professional development products which reflect appropriate instructional design techniques.

· Continue to track and analyze costs of developing and/or purchasing alternative delivery products.

· Continue conversion of core trainings into alternative format.

· Continue to collect and analyze evaluation information on alternative delivery process and products. 

· Implement communication and marketing plans including endorsements from ABLE staff who have participated in alternative offerings.
Year 3

· Conduct internal and external evaluation of alternative delivery process, products, and communication/marketing plans.
· Use evaluation results to improve as needed.
Year 4

Based on year 3 evaluations:

· Collaborate with stakeholders to create and/or purchase alternative delivery professional development products which meet shared professional development needs.
· Track and analyze costs of developing and/or purchasing alternative delivery products.

· Continue conversion of core trainings into alternative format.

· Continue to collect and analyze evaluation information on alternative delivery process and products. 

· Refine communication and marketing plans. 

Year 5

· Collaborate with stakeholders to create and/or purchase alternative delivery professional products which meet shared professional development needs.

· Track and analyze costs of developing and/or purchasing alternative delivery products to ensure return on investment.

· Continue conversion of core trainings into alternative format.

· Continue to collect and analyze evaluation information on alternative delivery process and products. 

· Maintain communication and marketing plans. 



	Potential Funding:

Existing state leadership funds

Collaboration among inter and intra state pd providers

Grant funds awarded for alternative delivery and/or professional development

Recovery of production costs through charges/fees



	Additional Information:

· Products need to be aligned with criteria for high quality professional development (quality vs. quantity).  
· The annual OAACE conference would provide an excellent venue for previewing and evaluating alternative delivery offerings.  
· The group has requested that a professional development steering committee be convened with representation from all stakeholders in professional development.  This committee would meet on a regular basis and focus on the status of the recommendations made in the state plan.


	Priority:   
High-   The task force rates this recommendation as number 1 in priority of adoption and implementation.



	Task Force Name:

Professional Development


	Task Force Contact:

Lynn Reese    937-512-5202

	RECOMMENDATION # _2__: 

Offer a multi-tiered incentive system for ABLE staff engaging in planned professional development.



	Supporting Data:

Task force feedback

Responses from ABLE field survey

Feedback from ABE colleagues in other states

ABLELink data on staff retention and employment status ( hours worked per week)

Article:  Does Adult Educator Professional Development Make a Difference?  (ERIC No. 28,2003  S. Kerka)



	Projected Outcomes:

· Implementation of a multi-tiered incentive system which includes support for required and elective professional development choices. 

· Adoption of Ohio ABLE voluntary credential program.
· Establishment of collaboration with credit granting institutions.

· Collaboration of stakeholders in professional development process to ensure success for all.

· Increased knowledge and skills (e.g. teacher quality) for ABLE staff assisting ABLE students in meeting learning goals.

· Increased staff retention.


	Implementation Strategies and Timeline:

Year 1

· Define professional development as a cyclical process which includes multiple steps (e.g. planning, implementation, reflection, evaluation and revision) and requires the allocation and availability of resources to be successful and sustained.

· Review current professional development funding structure, participation levels, and expected outcomes.

· Research incentive options (e.g. mileage, transportation costs, paid time off, materials, registration fees) at state and local levels. 

· Explore college collaborations seeking institutions to grant college credits for Ohio  ABLE professional development offerings.

· Conduct a feasibility  study on credential system for ABLE 

· Encourage programs to review budgets and practices related to in-house (local) professional development policies.

Year 2:

· Identify and offer incentive options for professional development.

· Align professional development offerings with institutions willing to grant credits for Ohio ABLE professional development offerings.

· Begin development of credential system if results of feasibility study are favorable.
· Establish an online tracking system for professional development in order to document professional development participation.  
· Provide informational sessions (e.g. leadership academy) for program planners in ways to support (e.g. financial, paid time, resources) staff participation in professional development at the local level.
Year 3:

· Complete design of the credential system and conduct a pilot.

· Use pilot data to make revisions to the credential system.
· Continue offering incentive options, expanding as possible.

· Continue use of on-line tracking system, revising as needed.

· Continue and/or expand credit granting system.
· Assist ABLE staff members wishing to create long range professional development plans in anticipation of working toward the Ohio ABLE credential.
Year 4

· Implement credential system

· Evaluate incentive system and make changes as needed.
· Continue online tracking system.
Year 5

· Evaluate credential system and redesign based on results.
· Continue on-line tracking system.
· Continue incentive program.
· Evaluate the multi-tiered approach to the professional development process.



	Potential Funding

Existing state leadership ends

Local program funds

Shared resources from collaborations with local businesses

Funds from grants written specifically for professional development purposes 



	Additional Information:

A professional development system with many layers of support will encourage participation leading to increased staff competency, improved classroom instruction, continued quality programming and successful achievement of student outcomes.  The group has requested that a professional development steering committee be convened with representation from all stakeholders in professional development.  This committee would meet on a regular basis and focus on the status of the recommendations made in the state plan.


	Priority:  

High – The task force rates this recommendation as number 2 in priority of adoption and implementation


	Task Force Name:

Professional Development


	Task Force Contact:

Lynn Reese

937-512-5202

	RECOMMENDATION #  3: 
Strengthen the evaluation component of the professional development cycle to ensure data-driven decision making at the state, event, program, and individual levels.



	Supporting Data:

Information from  Evaluating Professional Development, Thomas R. Guskey, 2000

Ohio k-12 draft professional development standards

AALPD discussions and materials: http://wiki.literacytent.org/index.php/Professional_Development
Teaching Teachers from Research Points, Summer 2005, Volume 3, Issue 1

What Do We Know About Effective Professional Development in Literacy Education? A compilation of research prepared by Dr. Nancy Padak, 2005

Task force feedback
Various articles from JSD (The Journal of the National Staff Development Council), 2004, 2005


	Projected Outcomes:

Increased use of data to inform professional development decision making.



	Implementation Strategies and Timeline:

Year 1
· Clarify and communicate the definition of professional development as a multi-step process consisting of planning, implementation, reflection, evaluation, and revision. 

·  Define criteria for evaluating current professional development evaluation components (e.g. IPDP, PPDP, event evaluation).

· Review and evaluate current professional development components to identify strengths, weaknesses, opportunities and challenges.

Year 2
· Continue to review and evaluate current professional development components to identify strengths, weaknesses, opportunities and challenges.

· Using the data, create and revise the professional development framework and evaluation system to increase effectiveness and accountability to guide improvement and demonstrate its impact.

Year 3
· Offer professional development on how to use data results to inform planning.
· Continue to use the data to revise the professional development framework and evaluation system to increase effectiveness and accountability to guide improvement and demonstrate its impact.

Years  4 -5

· Integrate professional development evaluation system into practice for all ABLE staff.
· Continually reflect on and assess professional development evaluation system to set new goals and strengthen the system. 


	Potential Funding:

Existing funding sources

Shared resources from collaborations.



	Additional Information:

The group has requested that a steering committee be convened with representation from all stakeholders in the professional development process.  This committee would meet on a regular basis and focus on the status of the recommendations made in the state plan.
The task force discussed the importance of trying to make links between professional development learning and student achievement.  They felt that the first place to start would be to gather more information about behavioral change based on new learning from the participants of professional development.  Changes in evaluation tools and the addition of a follow-up component to professional development offering may be unexpected outcomes of this recommendation.


	Priority:   

High-   The task force rates this recommendation as number 3 in priority of adoption and implementation.

.




	Task Force Name:

Professional Development


	Task Force Contact:

Lynn Reese     937-512-5202

	RECOMMENDATION # 4: 

Establish a professional development committee with representation of all ABLE stakeholders.



	Supporting Data:

Task force feedback

Precedent exists for creation of committees to focus on special topics.

Research from other ABE states



	Projected Outcomes:

· Committee membership reflects all stakeholders in ABLE professional development system.

· Committee meets on a regular basis.

· Scope of work for the committee is based, in part, on the implementation strategies defined in the three professional development recommendations.

· Committee works collaboratively with RCN and ODE to review progress towards Ohio ABLE state plan professional development goals.



	Implementation Strategies and Timeline:

Year 1

· Establish the purpose and membership of the committee.

· Recruit members for the committee.

· Convene meeting/s and keep record of proceedings.

· Establish reporting and communication mechanisms.

· Define scope for year.

Years 2-5

· Revisit committee purpose and membership to ensure representation across ABLE field.

· Restaff committee as needed.

· Revisit scope and make adjustments.

· Convene meeting/s and keep record of proceedings.

· Maintain reporting and communication mechanisms.



	Potential Funding:

Funded by state leadership monies.



	Additional Information:

This committee does not take the place of an existing committee; it is a new group.  The group would be working with the Resource Center Network and others providing guidance and input on the  implementation of the State Plan PD recommendations and related professional development issues.  

Task force members requested the desire to be active members of the professional development planning process.

If this recommendation is not accepted, please note that the request for a professional development committee will need to be added into Year 1  of each of the other three recommendations.  


	Priority:   

High – The task force rates this recommendation as number 4 in priority of adoption and implementation.




