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Application for

Leadership Excellence Trainers

Local leadership is key to the success of local adult education programs.  With the 1998 WIA shift from regulations to performance measures, an additional set of management and leadership skills became necessary to ensure that our programs got better every year at helping adult students learn.  

However, professional development and training for local program managers has not always been readily accessible.  To that end, the Adult Education State Directors (NAEPDC) and ProLiteracy America teamed up to develop an adult education local program management certification initiative.  Details are available on the NAEPDC web site at:  http://www.naepdc.org/LEA%20promo%20booklet.pdf
Arizona, Maryland, and New York were the pilot states in 2006-2007.  The evaluation by the participants has been overwhelmingly positive.  In 2007-2008 we are expanding to seven additional states.  As we expand, we need to build our training cadre.  The attached job description identifies the qualifications, requirements, and responsibilities.

If you meet these qualifications or know someone who does, we would welcome applications to join our growing team of creative, resourceful trainers.

The training materials and all resources are developed.  You would be expected to shadow existing trainers in order to become familiar with the materials and the delivery strategies prior to delivering the training yourself. 

Ideally, we will have this training accessible to all states within the next five years so the opportunities for growth are very good.   In our current structure, you could expect to earn $4,000 to $6,000 a year.  As we grow, those earnings could increase.

In addition, it is a great and rare opportunity to learn from some of the best local program managers in the country.

Leadership in Excellence Trainer
Job Description

Prior Experience:

· To be credible in this training program, trainers must have an understanding of the job of a local program manager.  

· Therefore, trainers should have a minimum of five years in local adult education program management. 

· Trainers need to have an understanding of a variety of ways state and local programs, policies, and procedures address the program management issues.  Therefore, trainers need to have experience beyond one local program management experience.

· Therefore, trainers should document their understanding of how adult education is practiced in multiple states either from work experience in multiple states, conducting and adapting training in multiple states, working on committees with colleagues from other states, or some other means you can document a broad view of how adult education is carried out at the local level.
· WIA’s focus on performance measures.  The resulting program improvement emphasis requires that local program managers be able to identify program weaknesses, find and pilot alternatives, and implement the alternative program wide.  Such strategies are key the LEA training.

· Therefore, trainers should document their experience as local program managers in planning and implementing program improvement projects in collaboration with their staff members and other stakeholders.
· Trainers need to have significant experiences in planning, delivering, evaluating and revising training in adult education.

· Therefore, trainers should document that experience.
Knowledge, Skills and Abilities:

· Strong knowledge base in adult learning theory and research
· Strong understanding of adult education practices in other states
· Thorough understanding of the National Reporting System
· Effective communication skills
· Effective presentation skills
· Ability to use media (e.g., computer, PowerPoint and LCD projector, internet)
· Effective questioning skills
· Ability to respond appropriately to audience’s need for feedback or clarification
· Knowledge of strategies to provide positive reinforcement and motivational incentives 
· Willingness to travel 
Responsibilities:

· Shadow experienced trainers in order to learn the materials and observe the delivery at three six-hour workshops between September, 2007 – May, 2008.
· Conduct six hour face-to-face training sessions with local program administrators—up to three a year per state for a maximum of three states between September, 2008 – May, 2009.
· Review and assess learning projects completed by program participants.
· Conduct web-cast follow up sessions to recap face-to-face training and corresponding learning projects. (Training will be provided on facilitating webcasts.)
· Collaborate with state staff members to tweak training content as needed.
· Meet annually in a summer cadre trainers’ retreat to review and revise training materials, design future training materials, and advise the national certification process.

· Submit invoices promptly for consultant fee and travel reimbursements.
 Application

Leadership in Excellence Trainer
Name:

Address:

Phones:

FAX:

Emails:

1. It is important that trainers have credibility with the local program manager participants.  Describe your local program management experience.  
2. Trainers need to have an understanding of a variety of ways state and local programs, policies, and procedures address the program management issues.  Describe your level of understanding of how adult education is practiced in multiple states either from work experience in multiple states, conducting and adapting training in multiple states, working on committees with colleagues from other states, or some other means you can document a broad view of how adult education is carried out at the local level.

3.  A critical component of leading a program improvement effort includes involving staff members in analyzing problems, finding solutions, and field testing promising alternatives.  Describe your local program manager experience related to involving your adult education staff in problem solving/program improvement efforts.
4. Describe the types of training you have a) designed and b) delivered including the equipment and software you use as well as the type of activities in which the participants engaged.  Include information regarding the audiences.   Describe any examples of evaluating and revising training materials.  Feel free to attach agendas and PowerPoints.
5. Describe how you have used NCSALL’s and other relevant adult education research in your work.

6. Tell us anything else you would like for us to know.

Send your responses to:

Kathi Polis, LEA Project Manager

klpolis@suddenlink.net
If you want more information, contact Kathi at 304.550.3447 or at the email address above.









