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Guiding Principles for Professional Development*

Focus
Effective professional development

1. has a clear focus on learners and high expectations for learning outcomes;

2. focuses on staff and organizational change.

Planning
Effective professional development

3. is aligned with the agency’s mission and goals;
4. reflects the best available research, professional wisdom, and practices for leading, teaching, and learning;
5. is planned collaboratively by administrators, participants, and facilitators;
6. fosters decision-making that is data-driven, research-based, and collaborative.
Implementation

Effective professional development

7. is embedded in day-to-day educational activities;

8. makes small, incremental changes toward a larger vision (Thomas Guskey: “Think big, but start small.”)

Evaluation
Effective professional development

9. requires the evaluation of instructional and student learning outcomes;

10. includes an evaluation plan that is ongoing and uses multiples sources;

11. ensures an equitable and quality education for all students.
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