"Development Information Strategies"

                  Workshop Notes and Background Papers

“The idea of Development was once a

Towering Monument inspiring international enthusiasm.

Today the structure is falling

apart and in danger of total collapse.”
- Wolfgang Sachs

Workshop organized by The British Council, Kaduna Zone, in collaboration

with [DevNet], Development Information Network, December 2nd to 6th, 1996

at The British Council, Hall, Yakubu Gowon Way, Kaduna, Kaduna State.

Kole Ade-Odutola

Workshop Coordinator

Development Information Strategies

OBJECTIVES OF THE COURSE

AIM:

Training Concept/Philosophy

This workshop is the third in the series organized by the British Council,

Nigeria.  At each of the venues a great deal of care, was taken in the selection of participants, venue, course content and resource persons.  The

Kaduna workshop is no exception, both the process and the eventual product have followed almost the same format, with alterations here and there to suit the needs of the participants.  However it must be stated that the guiding philosophy at each of the other centres had been "Tell me and I'll forget.  Show me and I may remember.  Involve me and I will remember".

- Alex Campbell [Econews Africa Vol. 5 No. 15, July 1996]

Each participant has a role to play in the success of the workshop.  We also recognize that we have all come with different skills and abilities, the workshop coordinator can only blend what he is given.  However, "what is clear, though, is that all learning is best done through active involvement.  This implies that the process of learning [or training] matters more than the actual subject.  Adults may have a particular problem with learning.  It is that as we grow older, our short-term memory faculty becomes less efficient and more easily disturbed.  We find it harder to translate what we see or hear to long term memory.  Any method that relies too much on short-term memory, is doomed to FAILURE... [culled from Participatory learning & action:  A Trainer's guide, IIED, UK].

We do not plan to fail, either in skills update or knowledge base development.  To ensure maximum participation we have included the following facts in the structuring of the programmes;

Adults are voluntary learners.  They perform best when they have decided to attend the training for a particular reason.  They have a right

to know why a topic or session is important.

Adults have usually come with an intention to learn.  If this motivation is not supported, they will switch off or stop coming.

Adults have experience and can help each other learn.  Encourage the sharing of that experience and the sessions will become effective.

Adults learn best when it is clear that the context of the training

is close to their own tasks or jobs.  Adults are best taught with real

world approach.

The Training Concept 

This workshop is of course not set up to TEACH but that of exchange of PRACTICABLE IDEAS that can strengthen the development information capability of each participating organization.  The emphasis really, is on follow-up and post-workshop linkages, that are likely to result from the five day interaction and cross-fertilization of ideas, we must break the ice as quickly as possible.

In essence the informal sessions hold one of the keys of this workshop's

Success and the other being the action that follows all the talk.  To help the process therefore, participants are encouraged to speak out when presenters are going off course or have left out specific issues that are of general interest.  The particular or personal, may be sorted out after the time allotted for the formal sessions.

Guidelines / Definition 

One area of heated debate anticipated at the workshop may come from an acceptable definition of what constitutes development and how development information differs from other forms of information.  The attempt here is not to proffer an all embracing definition, but to present the views of various scholars and researchers.

Professor Bimpe Aboyade in her book “The provision of Information for rural

Development” says that development is "essentially allocating resources for achieving greater socially-satisfying ends"... Furthermore she accepts that "development involves economic growth, modernization, equitable distribution of income and national resources and socio-economic transformation among other things".  David Brooks, writing in IDRC Reports of October 1990, says in his article "beyond catch phrases, what does sustainable development really mean..., that growth, for instance means increase in size by adding material.  Development, on the other hand, is the realization of potential".  On a global plane, Professor J. D. Peel in his paper Olaju: A Yoruba concept of Development says "the real ends of development are the same everywhere - national independence and effectiveness, high levels of individual welfare and living standards and the reduction of gross inequalities".  Though Professor Peel quickly contends the fact that development as a process can be fundamentally global or whether the ends of development are in fact universal.  What matters is the framework to which the concept operates.

A pertinent question to ask therefore is how come our nation is not seen as

developed but referred to as under-developed, in line with the January 20,

1949 inauguration speech of President Harry Truman, a former president of

America.  Wolfgang Sachs in The New Internationalist, June 1992, says that

during Truman's time, "Development then applied only to the economic

exploitation of resources such as land, minerals and wood products.  During

this period it was thought that only resources could be developed not

people or societies".  At a later time in history "the degree of

civilization in a country could be measured by the level of its

production", it was at this time that people and whole societies were

considered as objects of development.  If the above historical brief is

true, it may not be too difficult to find answers to our

"under-development" in a global economic arena where free labour and cheap

raw material are things of the past.  Unfortunately the present approach to

development is externally driven and the results not unexpected.  However,

we must pose another set of questions; What role can information play in a capitalist economy such as ours, in a way that can readdress the predominance thinking, is there a fundamental difference between Westernization and modernization?  How feasible is equitable distribution of income and national resources in a nation where over seventy per cent are lethargic to socio-political self-advocacy?  What in truth determines the status of a country's development?  Should industries or technological advancement be the parameter for determination?  "Should development always entail looking at other worlds in terms of what they lack and obstructing the wealth of indigenous alternatives".  The questions are endless but we must individually tackle the issues in relation to our peculiar geo-political spaces and how these impact on our practice.

If development as a concept raised many questions what will become of information as a key word in its own right.  In the simplest term, information makes a people aware of their surrounding, their rights, responsibilities, potentials and sometimes their history.  It is not too difficult to appreciate the fact that information is dependent on a source which relies on a medium to reach the audience.  In all these, culture, religion, technology, educational status and political ideology come into play in a very fundamental way.  Development information does not focus on a narrow aspect of the socio-political relations but encompasses the multi-dimensional perspectives of human existence; for e.g. issues of environmental protection and conservation, gender justice, literacy, health, sustainable agriculture and material poverty alleviation, are all the issues that are interlinked and interdependent and must be focused upon.

In the early days of DevNet, the participants agreed that Development Information is taken to mean information which is used by those involved in the development process.  What does the development process entail?

Since there are many facets to development information, it only calls to reason that no single means or method can be adequate. Strategies, which are systematic plans of achieving goals are needed and that's the reason for this interaction and cross fertilization of ideas.

Apart from the key-concepts above, another phrase that will keep cropping up is, Resource Centre, which is different in conceptualization, from that of a conventional library.  This is not to say that a library cannot also house a resource centre if the operators so choose.  However the distinction is not only in name but in form, content and orientation.  A resource centre is "one in which information is in a variety of media such as books, reports, journals, video and audio cassettes, image bank, etc are arranged or made accessible in an appropriate manner for empowering people through proactive information dissemination, re-packaging of information, skills and resource sharing".  Again we may have to interrogate the definition above by asking if the resource centre is any different from a library where all the media are present.  The underlining key-concept here is the proactive nature of information dissemination as a main plank for development.  The centre is a gateway of knowledge and information not a storehouse for depositing materials.  The expectation is how to move from the present information path way to a people-centred information super driveway which is within our capability unlike the capital intensive, technological based super highway.  If the metaphor of a superhighway is to be further explored it will become obvious that the tributaries or feeder roads into a superhighway must also be taken care of and that is where we all have roles to play.  It is what we feed into the national data bank that yields interest for us now and in the future.  It has been said that information will form the bedrock of the future capitalist economy.  In short information can be regarded as a social capital, which must be exchanged to bring greater value to the society.

In considering the design and set-up of our resource centres, provision must be made for a two-way flow of information.  As the centre provides, the end-users must after reflection on the subject matter have opportunities to contribute to the cycle.  They must be allowed to be participants in the "writing" or recording of their social history of struggle.

WORKSHOP STRUCTURE
This is not a learner-teacher relationship but of open exchange of ideas at

both the level of theory and practice.  Each session has been designed in

such a way that participants will have ample opportunities for debate, deep

analysis and reflection.  The group assignments are meant to build the team

spirit and ensure possibilities for future linkages.  The results of the

group work will form the basis for further discourse in our respective

locations.

[ I ].     SESSION 1

OPENING CEREMONY: KEYNOTE ADDRESS ON GLOBAL AND LOCAL PERSPECTIVE IN

DEVELOPMENT.

Objectives:

1.      The idea of an elaborate opening ceremony is in line with one of

the objectives of DevNet, it is expected that the occasion will raise the

profile of development information and information providers, and promote

the need for a wide access to development information collection.

2. The keynote address and the chairman's opening remarks, are meant

to set the tone for the five day workshop and help stimulate participants

for the rest of the period.

SESSION 1B      GETTING TO KNOW YOU BETTER / WHERE ARE WE?

Objective:      This is one of the many exercises to break the ice and

begin the process of  introducing participating organizations and their

representatives.

Method: Each participant will be interviewed by a chosen partner and presentation of findings will be made to the group after 10 minutes.  The interview should concentrate on knowing both the person, his/her background, responsibility in the organization, problems as it relates to the information centre or prospects and potentials.  After the presentations, written submissions will be collated.

Expectation:    It is expected that this exercise will throw more light on participating organizations and reveal hidden skills.  The emphasis is on how much can be done within a given time as regards information gathering.

SESSION 1C:     EXPERIENCE SHARING FROM CONCEPT TO ACTION.
Objective:      The session though brief is meant to contextualize the

workshop from the perspective of a past participant and establish the

process that gave birth to the present workshop.

SESSION 1D:     ROUND TABLE FORUM
Objective:      To upgrade the knowledge of the participants on the concept, constraints and challenges of Development Information Management at community, state and national levels, using the collective experiences of international and national information managers as the basis for discourse.

Expectation:    This is anticipated to be a highly participatory session for sharing experiences on the dynamics of development information strategies and implementation.

Method: Presentations from each speaker is for 20 minutes and 5 minutes for questions and comments.  Participants are encouraged to write down their questions.

SESSION 1E:     JOINT PROPOSAL / REVIEW

Objective:      This session is to begin the process of team building and collective task negotiation.

Expectation:    A workable proposal of what can be collectively achieved based on the presentations for the day.  What further enquiries are possible or what joint actions can the group embark upon as a result of the day's event.

DAY TWO

SESSION 2A:     RECAP OF YESTERDAY'S ACTIVITIES.

Objective:      To present the main issues of the previous day and take note of observations that may have fundamental effects on the proceedings.

Expectation:    A concise summary of issues not happenings.

SESSIONS 2B:    PRESENTATION ON RESOURCE CENTRE MANAGEMENT.

Objective:      To present basic perspectives on how to set up resource

centres and using culturally sensitive techniques for information gathering

in Nigeria.

Expectation:    This paper is expected to stimulate discussion on the subject.  It is recognized that there are participants who need to know what to do if they intend to set up their resource centres.  Also there are those who have non-functional resource centres that need resuscitation .

It is expected that the presentation will take care of both groups in such

a way that they can go on to "get started".

SESSION 2C:     SETTING GUIDELINES FOR EVALUATION OF NEWSLETTERS,

BULLETINS, PRESS RELEASES - GROUP WORK

Objective:      This is one of the many group tasks expected to last for 10 minutes.  Each group should be able to come up with guidelines on how to evaluate newsletters with a view of producing one.

SESSION 2D:     PRESENTATION ON THE PRINTING PROCESS FROM START TO FINISH.

Objective: To introduce participants to basic consideration in the printing process. Also to help participants carry out simple cost/market analysis of printing jobs.

Expectation: It is anticipated that the presentation will help demystify a rather cryptic practice.  What are the hidden costs in printing?

SESSION 2E: NON CONVENTIONAL INFORMATION CHANNELS - DISCOURSE AND

DEMONSTRATION.

objective:      To present an alternative form of information dissemination

channel and seek ways of tapping into the option:  What are the problems

and limitation of this form?  How expensive is this channel as a channel

communication?

SESSION 2F:     PRESENTATION OF PAPER ON DEVELOPMENT INFORMATION AT THE

COMMUNITY LEVEL:  CURRENT THINKING AND FINDINGS.

Objective:      To present the educational aspect of development information through research findings and current thinking. Also to present opportunities available for skills development in a formal setting.

Expectation:    Knowledge update and new information to help participant

make informed judgments.

SESSION 2G:     JOINT ACTION PLANS FOR DEVNET

Objective:      In continuation of team building, this session is to enable participants identify possible areas for joint activities.

Method: This is another of the group tasks, when participants break into small working groups to brainstorm using recommendations from papers and presentations as guides.

Expectation:    A work plan showing who does what and time frame.

SESSION 2H:     VIDEO SCREENING

Method: After the screening a quick critique and comments will be encouraged.  How can the issues raised in the video be adapted to suite our own culture.

DAY THREE

SESSION 3A:     RECAP OF YESTERDAY'S ACTIVITIES.

Objective:      To present the main issues of the previous day and take note of observations that may have fundamental effects on the proceedings.

SESSION B: PAPER PRESENTATION ON HOW TO SET UP INFORMATION AND MEDIA RELATIONS UNITS.

Objective:      To present basic tips and salient issues on how to set up

information units.  Why do we need to set up such units.  How can such

units be funded?

SESSION 3C:     UNDERSTANDING THE MEDIA - EXPERIENCE SHARING SESSION.

Objective:      This is meant to allow each participant share their

experience in working with the media, how problems have been solved, cost

effective methods of events coverage, etc.

Expectation:    Each group to come up with tips on working with the media

in your area.  Also come up with pitfalls to avoid when dealing with the

media.

SESSION 3D:     PRESENTATION ON COMMON PROBLEMS IN LIBRARIES - PERSPECTIVES

AND SOLUTIONS.

Objective:      This is a practical follow-up to setting up resource

centres and an open forum to help solve personal problems.

Expectation:    Collation of our peculiar problems and finding collective

solutions to the problems.

SESSION 3E;     PRESENTATION ON TIME MANAGEMENT FOR THE UNDERSTAFFED,

OVERWORKED AND UNDERPAID ...

Objective:      How to manage time as a finite resource and cut out avenues

of waste.

Expectation:    Come up with time wasters in the cause of a day's work.

SESSION 3F:     COMPILATION OF PERSONS AND MEDIA CONTACT LIST

Objective:      Develop a master contact list showing names, designation,

postal addresses and phone numbers of state correspondents and reporters in

the area.

SESSION 3G:     TIPS ON DESIGNING USER FRIENDLY CLASSIFICATION SYSTEM -

THIS IS A PRACTICAL SESSION.

objective:      This session is a continuation of how to set up resource

centres.  We tackle the issue of which classification system to use.

SESSION 3H:     PAPER ON COMPUTERS, THE TOOLS FOR NOW

Objective:      A peep into how computers can play a role in making some

chores more efficient.

Expectation:    Practical demonstration on desk top publishing.  This is

meant to be an introductory session to the use of computers for production.

SESSION 3I:     BASIC PRICNPLE OF NETWORKING [SEE NOTES]

Objective:      This session is set down to raise certain issues; what is

networking about, who is to network, what are the problems and prospects in

a country such as ours where communication infrastructures are inefficient

and unreliable.

Expectation:    Establish a few criteria for Networking.

SESSION 3J:     DEVELOPMENT OF MASTER BASELINE DATA FOR RESOURCES, CONTACTS

AND FACILITIES

Objective:      To produce a comprehensive database for NGOs and other agencies.

SESSION 3K:     VIDEO SCREENING

DAY FOUR

SESSION 4A:     RECAP OF YESTERDAY'S ACTIVITIES

Objective:

SESSION 4B:     PRESENTATION ON NGOS OF THE FUTURE:  LINKAGES IN THE WEST

AFRICAN SUB-REGION

Objective:      To consider the identity and future of NGOs and deliberate

on possible changes and challenges that may result from global and local

soci-economic trends.

Expectation:    At the conclusion of this session it is anticipated that

participants would have collectively come up with suggestions, themes and

broader vision of how to make NGOs more efficient and effective within and

beyond the country.

SESSION 4C:     FINAL GROUP WORK ON DEVNET'S NEWSLETTER

Objective:      To put to use some of the ideas that have been presented

during the workshop and design a Newsletter that will serve DevNet members.

SESSION 4D:     FOCUS ON EDUCATION AND TECHNOLOGY CENTRE

Objective:      To show case audio-visual materials available in Kaduna State.

Expectation:    An exhibition of products from the centre.

SESSION 4E:     BRAIN STORMING ON MEDIA MONITORING AND ANALYSIS -

INDICATORS FOR DEVELOPMENT INFORMATION

Objective:      To show how media materials can be repackaged for us in resource centres and also as a means of advocacy.

Expectation:    A sample sheet of how to set out.

SESSION 4F:     PROJECT IDENTIFICATION AND CONCEPTUALISATION, PROPOSAL &

REPORT WRITING

Objective:      To develop guidelines for project & programme designing.

Expectation:    A simple guide

SESSION 4G:     SIMPLE TIPS ON INFORMATION GATHERING & FIELD WORK

Objective:      To put to use one of the skills the workshop promises to

develop.

Expectation:    Oral and written report of field work.

SESSION 4H:     DEVELOPMENT OF INDIVIDUAL / ORGANIZATIONAL ACTION PLANS

Objective:      To assist participants formulate feasible action plans

Expectation:    Action plans developed by each individual

DAY FIVE

SESSION 5A:     CLOSING CEREMONY

Objective:      The session is for winding up the five days of work.

Expectation:     Presentation of Action plans, written Evaluation of

workshop and presentation of certificates.

*       As we bid you farewell, please remember that to improve the quality

of development information in Nigeria, a lot depends on how much we can

make our objectives SMART i.e. Specific, Measurable, Agreed, Realistic,

Timebound.

*       Don't spread your resources too thinly.  Find others who can carry

the message for you after a certain point.  Empower them to do this and

mobilise others.

*       Be pro-active.  Anticipate people's needs don't wait to be asked.

*       And please stay in touch to improve your networth activate your network
