Leadership for Community Literacy Initiative

Program Improvement Team Meetings
Documentation Form 
This form is to be used to document your team sessions in Phases 2 and 3.  You will have 5-6 sessions in Phase 2.  The number of sessions in Phase 3 will vary according to each team’s plan.
Please complete this form for each meeting and submit a copy to Peggy McGuire following each meeting.   You may submit the form electronically to McGuireP555@aol.com
Program:

Phase 2 - Session 2 & 3:



Date of meeting:March 5, 2005
Facilitated by Ms. Esmeralda Doreste
Attended by: Mr. Stanley Miranda,  Mrs. Morayma Moreda, Mrs. Gabrella Ruiz, Mr. Rafael Alfonso, Mr. Richard Quagliarello, Mr. Tony Corsi,  Mr. Oscar Cordero
Provide some information on the team process:

1. How is the process working?

The process is working well today we reviewed promotional materials and the team members felt that the literature reflects the program purpose.  Team members suggested that the literature needs to state that our program is (FREE/GRATIS) and that it should be printed in color. Mrs. Moreda made an important suggestion “the flyer needs to say specific times and days each class session are offered”. Mr. Miranda stated that he would create a new draft of our recruitment flyer.

2. What are the challenges?

There is a challenge to get everyone to come to the meeting. The barrier that the teachers shared in common and reported was that there is not enough time per period to focus on the development and practice of skills during student need to carry out activities and accomplish purposes in their lives, in relation to individual student goals.

3. What is working well? Some of the suggestions that the teachers had in terms of implementing certain aspects of the lessons used in their classrooms. Getting the WIB on board was great so we can streamline our service for our adults. It has been very beneficial to have the teachers share teaching suggestions and create an IEP for students in the program.
4. If you have made any modifications to the program improvement process, please tell us what you did. Mr. Miranda stated that he would create a new draft of our recruitment flyer. I will forward the flyer this week. The changes that were suggested by Mrs. Ruiz a counseling session should be devoted to new students by their teacher their first week of class and review in depth the students’ goals and the programs’ goals to help the students make informed decisions about what they need to learn in order to achieve their goals has also been implemented.

Are there other areas identified in which more information, support, or technical assistance from the EFF Center is needed?  Please specify. NONE so far.
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Program Improvement Team Meetings
Documentation Form 

This form is to be used to document your team sessions in Phases 2 and 3.  You will have 5-6 sessions in Phase 2.  The number of sessions in Phase 3 will vary according to each team’s plan.
Please complete this form for each meeting and submit a copy to Peggy McGuire following each meeting.   You may submit the form electronically to McGuireP555@aol.com
Program:

Phase 2 - Session 4&5:



Date of meeting:March 17, 2005

Facilitated by Ms. Esmeralda Doreste

Attended by: Mr. Stanley Miranda,  Mrs. Morayma Moreda, Mrs. Gabrella Ruiz, Mr. Rafael Alfonso, Mr. Richard Quagliarello, Mr. Tony Corsi,  Mr. Oscar Cordero

Provide some information on the team process:

5. How is the process working?

The process is working well today we formally discussed the roles of all the partners.The Hudson County Workforce Investment Board (Mr. Tony Corsi )& the Jersey City NJ Dept. of Labor & Workforce Development(Mr. Ben Lopez) supply their services to some of our students that are in need of  job placement. There has been continued collaboration and information sharing between The Union City Adult Learning Center program and The Hudson County WIB and One-Stop System.  In July of 2004 we signed an agreement for the maintenance of information on client usage (MOU) and we provide Integrated English Literacy, GED and Civics classes for all clients referred to us by the WIB.  The Hudson County Dept of Family Services provides health screenings for our students through the North Hudson Community Action Corp.(Dr. Jose Roque) and offers information about NJ Kid Care Program for our Adult Learners that have children. In addition we have the Union City Career Academy that will provide construction grants to our students as well as elective classes such as: CAD, A+ Certification, CDA, Computer Applications and Fashion Design (Mr. Ritchie Quagliarello) The group reviewed our program data and  felt that the current data collection system allows our program to maintain a high quality management information system that has the capacity to report participant outcomes and monitor program performance accurately.
6. What are the challenges?

The free medical assistance van provided by the North Hudson Community Action Corporation can not begin until May. The barrier that the teachers shared once again was that there is not enough time per period to focus on the development and practice of skills during student need to carry out activities and accomplish purposes in their lives, in relation to individual student goals. The suggestion Mr. Mirada made was to use the district wide professional development day on April 7, 2005 for the teachers to focus on what they need to make the program better. I thought it was a great idea the challenge is will the  proposal to the Board of Education be accepted. 
7. 
What is working well? Throughout our program teachers follow a contextualized approach to curriculum and instruction based on the EFF research principle. Teachers use the EFF Framework to integrate prior knowledge of the students that arise from in- class or out- of- class student needs into an overall learning plan. Each lesson is based on six step process using the 16 EFF content standards to identify what adults need to know and be able to do in order to meet their goals for learning and to be effective in their adult roles. Lessons are delivered through: Presentation: (Teacher introduces new information, checks comprehension, and models what learners need to do with the language during the practice stage.) Practice Activities: (Teacher provides practice of the new language, information, and material.) Application: (Teacher facilitates activities that enable learners to apply language and information in a new situation and to their own lives.) Evaluation Activity:  (Teacher assesses individual achievement of the lesson objective. The standards for assessing student performance are the EFF standards. Reflection Activity: (Teacher facilitates an activity that gives students the opportunity to self-assess their performance and reflect on what they have learned). Extension Activities for the Classroom and Beyond: (Teacher provides an opportunity for students to extend their learning.) 
8.
If you have made any modifications to the program improvement process, please tell us what you did.  During this session we wrote up a narrative for the programs we offer to hand to the students. 
ABE PRGRAM DESCRIPTION
The efforts to build upon the existing strengths that are present at the Union City Adult Learning Center to assist adults in our community continues to flourish as we participate as a partner in the initiative with the NJ National Urban League incorporating the EFF standards. The Union City Board of Education (UCBOE) proposes to continue implement, improve and expand its adult education and literacy programs. The purposes of the project are threefold: to provide (1) English literacy programs; (2) adult education and literacy services (including workplace literacy); and (3) family literacy.  To accomplish this, the UCBOE will provide Adult Basic Education/Adult Secondary Education (ABE/ASE) and English-as-a-Second Language - Levels I, II and III using the EFF standards.   In addition to these core services, the UCBOE will enhance its program by providing employment assessment, training and placement with our partner the Hudson County Workforce Investment Board. Students can also receive computer literacy; career awareness, job assessment, planning and counseling; job training and family literacy services. The Hudson County Department of Health and Human Services assists our program in providing child care; medical, substance abuse, and mental health as well as an array of social services.  Additional partners in this effort include UCBOE Career Academy that provides free education with a new Construction Trades Grant , the Union City Day Care Program (UCDCP), and  the North Hudson Community Action Corporation which offers a free monthly medical  examination for all the students enrolled in our program.

The goal of the program is to help immigrants and other limited English proficient populations acquire the skills and knowledge to become active and informed parents, workers, and community members in Union City.  The services offered will assist adults to obtain the knowledge and skills necessary for employment, self-sufficiency, and career advancement; to acquire the educational skills necessary to become full partners in the educational development of their children; and to assist adults in the completion of a secondary school education. The ABE/GED &ESL program will develop the essential English Communication, Employability, and Occupational Skills required by the target population to successfully gain and retain employment.

Life skills instruction, student voice, and integration of technology are cornerstones of the Union City Adult Learning Center instructional system. Students learn about topics such as health, employment, banking, child's school and transportation to determine the context through which they will develop their speaking, listening, reading, and writing skills.

While students are learning language skills, they are also learning to access, evaluate, and use information and resources in a variety of life skills contexts and in a variety of ways, including computers and using the Internet. Assessing the needs, interests, and goals of learners is an integral part of the Adult Learning Center Curriculum and is important in achieving the program's goal of creating "learner-centered" classrooms. Each instructional level contains more life skills units than could reasonably be covered during one cycle of instruction. Through needs assessment activities, teachers in conjunction with the students select which units will be covered.  In other words, students decide the contexts through which they wish to learn language skills. Needs assessment is a component of the "English No Problem", which is aligned with our EFF Standards. Needs assessment is also a component within each life skills unit. 
Currently, the total number of persons registered or receiving services at the Adult Learning Center from 7/1/04 – 01/31/05 (total population of clients who have come to the agency for ABE/ESL/GED) is a total of 803 students attending daytime classes, 625 students attending evening classes, 148 students attending after school classes and 131 attending Saturday Classes.  The total number of students enrolled at the Adult Learning Center from 7/1/04 – 01/31/05 who have received (12) hours of instruction are enrollees. Once counted these individuals shall not be counted again as enrollees at any time during the current program year. The total of enrollees is: 469 students attending daytime classes, 329 students attending evening classes, 91students attending after school classes and 51 attending Saturday Classes. The total number of hours of attendance for every person registered and/or received services in our program from 7/1/04-01/31/05 for ABE/ESL/GED services contracted for under this FY 05 Grant is: 31,859.5 total program hours for daytime classes; 12,175 total program hours for evening classes; 2,934 total program hours for after school classes and 1,311 total program hours for Saturday classes. Total number of hours of attendance for persons enrolled (individuals that are to be entered on NRS Tables and in the NJ CRC System) in our program from 7/1/04-01/31/05 are: 32, 447 total program hours for daytime enrollees;  

11,284 total program hours for evening enrollees; 2,718 total program hours for after school enrollees and finally 1,124 total program hours for Saturday enrollees. The following data collected by the administrative team and reviewed by the advisory committee on March 17, 2005  shows that the Union City Adult Learning Center is striving to accomplish program goals and objectives listed in your action plan. Staff members have had staff development workshops involving the EFF standards and have incorporated them into their daily instruction to keep our students and have them be successful.

CIVICS PRGRAM DESCRIPTION
The efforts to build upon the existing strengths that are present at the Union City Adult Learning Center to assist adults in our community continues to flourish as we participate as a partner in the initiative with the NJ National Urban League incorporating the EFF standards. The Union City Board of Education (UCBOE) proposes to continue implement, improve and expand its adult education, literacy and civics programs. The purposes of the project are fourfold: to provide (1) English literacy programs; (2) adult education and literacy services (including workplace literacy); (3) family literacy; (4) and citizenship classes.  To accomplish this, the UCBOE will provide Adult Basic English-as-a-Second Language - Levels II and III using the EFF standards in conjunction with Citizenship Instruction. In addition to these core services, the UCBOE will enhance its program by providing employment assessment, training and placement with our partner the Hudson County Workforce Investment Board. Students can also receive computer literacy; career awareness, job assessment, planning and counseling; job training and family literacy services. The Hudson County Department of Health and Human Services assists our program in providing child care; medical, substance abuse, and mental health as well as an array of social services.  Additional partners in this effort include UCBOE Career Academy that provides free education with a new Construction Trades Grant, the Union City Day Care Program (UCDCP), and the North Hudson Community Action Corporation which offers a free monthly medical examination for all the students enrolled in our program.

The goal of the program is to help immigrants and other limited English proficient populations acquire the skills and knowledge to become active and informed parents, workers, citizens and active members of the community in Union City. The Citizenship classes will prepare students for the U.S. Citizenship test (100 questions), the interview, and the application process. The services offered will assist adults to obtain the knowledge and skills necessary for obtaining their citizenship, employment, self-sufficiency, and career advancement; to acquire the educational skills necessary to become full partners in the educational development of their children; and to assist adults in the completion of a secondary school education. The CIVICS &ESL program as  the Federal Department of Education defined civics education in its November 1999 Request for Proposals :

An education program that emphasizes contextualized instruction on the rights and responsibilities of citizenship naturalization procedures civic participation, and U.S. history and government to help students acquire the skills and knowledge to become active and informed parents, workers, and community members.
At the Union City Adult Learning Center we help our civics students develop the essential English Communication, Employability, and Occupational Skills required by the target population to successfully gain and retain employment as well as attain their citizenship. Their have been 83 students so far as of 7/1/04 – 1/31/05 that have obtained their citizenship through our program.

Life skills instruction, student voice, and integration of technology are cornerstones of the Union City Adult Learning Center civics instructional system. Students learn about topics such as citizenship, health, employment, banking, child's school and transportation to determine the context through which they will develop their speaking, listening, reading, and writing skills.


8. Are there other areas identified in which more information, support, or technical assistance from the EFF Center is needed?  Please specify. More information in reference to the site visit.
