By May 15, 2005

Updated/Revised List of Program Goals (Handout 2.4 in Handbook)- Ms. McGuire received copies of handout 2.4 on her site visit 4/28/05. All additional sign in sheets will be scanned an emailed separately and mailed to Ms. Mc.Guire on a disk on May 17, 2005.
Leadership for Community Literacy Initiative

Program Improvement Team Meetings
Documentation Form 

This form is to be used to document your team sessions in Phases 2 and 3.  You will have 5-6 sessions in Phase 2.  The number of sessions in Phase 3 will vary according to each team’s plan.
Please complete this form for each meeting and submit a copy to Peggy McGuire following each meeting.   You may submit the form electronically to McGuireP555@aol.com
Program:

Phase 3 - Session 1:



Date of meeting April 9, 2005

Facilitated by Ms. Esmeralda Doreste & Mr. Oscar Cordero

Attended by: Mr. Rafael Alfonso, Ms. Blanca Milan, Ms. Nancy Angeles, Ms. Martha Avitable, Mr. Eleno Cadalzo, Mr. James Lagomarsino, Mr. Barnett Schulman
Provide some information on the team process:

1. How is the process working?

The process is working well today we discussed the Advisory Board Process of all our past meetings with our full time teaching staff to get some input from them. 
2. What are the challenges?

The teachers have many ideas to include into the curriculum in alignment with EFF. The difficulty is in deciding what to include in the revised curriculum & website.

3. What is working well? Some of the suggestions that the teachers had in terms of implementing certain aspects of the lessons used in their classrooms. It has been very beneficial to have the teachers share teaching suggestions and create an outline for our website and curriculum.

4. If you have made any modifications to the program improvement process, please tell us what you did. The suggestions made in this meeting altered the website design to include learning links for the students. 
Phase 3 - Session 2:



Date of meeting April 15, 2005

Facilitated by Ms. Esmeralda Doreste 

Attended By: Mr. Stanley Miranda,  Mrs. Morayma Moreda, Mrs. Gabrella Ruiz, Mr. Rafael Alfonso, Ms. Martha Avitable, Mr. Christian Lopez, Mr. Oscar Cordero

Provide some information on the team process:

5. How is the process working?

Today we decided who would be in charge of developing the website with all the data gathered by our staff at the previous meeting. The time line for that will be April 21, 2005 for the provisional website before the site visit and June 30, 2005 for the final website submission. It will be designed by Mr. Rafael Alfonso and Mr. Christian Lopez. In addition the curriculum for Civics will be written by Ms. Martha Avitable using the EFF standards and the ESL curriculum will be written by Mr. Alfonso. The curriculum will then be evaluated by Ms. Doreste & Mr. Miranda and then typed and assembled by Ms. Morayma Moreda & Mrs. Gabriella Ruiz by June 30, 2005.
6. What are the challenges?

The team has a short time frame before the end of the school year to assemble the curriculum. 
7. What is working well? 

Everyone is eager to participate in the new curriculum and 

8. If you have made any modifications to the program improvement process, please tell us what you did. The suggestions made in this meeting altered the website design to include learning links for the students. 

Phase 3 - Session 1:



Date of meeting April 22, 2005

Facilitated by Ms. Esmeralda Doreste

Attended by: Mr. Rafael Alfonso, Ms. Blanca Milan, Ms. Nancy Angeles, Ms. Martha Avitable, Mr. Eleno Cadalzo, Mr. James Lagomarsino, Mr. Barnett Schulman, Oscar Cordero

Provide some information on the team process:

9. How is the process working?

The process is working well today we gave all the full time staff members the 2.4 goals sheet. All staff members gave their input on the curriculum

10. What are the challenges?

The teachers have many ideas and they all came to a consensus to create the curriculum into themes. They also would like to be included as part of the curriculum writing process. Ms. Doreste & Mr. Miranda will select a  Friday in May and one in June to keep them up to date with the curriculum changes.
11. What is working well? The teachers are confident in Mr. Alfonso & Ms. Avitable  in developing the curriculum and are eager to give their input.
12. If you have made any modifications to the program improvement process, please tell us what you did. The suggestions made in this meeting altered the website design to include learning links for the students. 

Phase 3 - Session 4:



Date of meeting April 28, 2005

Facilitated by Ms. Esmeralda Doreste 

Attended By: Mr. Stanley Miranda,  Mrs. Morayma Moreda, Mrs. Gabrella Ruiz, Mr. Rafael Alfonso, Ms. Martha Avitable, Mr. Christian Lopez, 
Provide some information on the team process:

13. How is the process working?

Today we had our site visit with Peggy and it was great! Mr. Lopez presented the website to her and the only items missing were a few pictures. Peggy shared valuable information as to how we should develop our curriculum around the EFF goals and allow it to be flexible so teachers can be creative and expand on the THEME CENTERED CURRICULUM. The final website will be completed by Mr. Rafael Alfonso and Mr. Christian Lopez by June 30, 2005. In addition the curriculum for Civics will be written by Ms. Martha Avitable using the EFF standards and the ESL curriculum will be written by Mr. Alfonso infusing elements of the Civics portion. The curriculum will then be evaluated by Ms. Doreste & Mr. Miranda from April 30th through June 15th and then typed and assembled by Ms. Morayma Moreda & Mrs. Gabriella Ruiz by June 30, 2005.

14. What are the challenges?

The team has a short time frame before the end of the school year to assemble the curriculum. 

15. What is working well? 

The dialogue with Ms. McGuire was very invigorating and the team is willing to accept suggestions as well as be observed and critiqued. The entire advisory board is willing to share ideas, accept constructive criticism and work quickly to make the proposed goals work. 

16. If you have made any modifications to the program improvement process, please tell us what you did. The suggestions made in this meeting altered the way we were approaching writing the curriculum. It will be a theme based curriculum adjusted in difficulty and content according to the level of the students being taught. The design allows teachers to include their creativity to expand on the themes discussed in the curriculum. 

Phase 3 - Session 5:



Date of meeting:  May 10, 2005

Facilitated by Mr. Stanley Miranda 

Attended By: Mr. Stanley Miranda,  Mrs. Morayma Moreda, Mrs. Gabrella Ruiz, Mr. Rafael Alfonso, Ms. Martha Avitable, Mr. Christian Lopez, Mr. Oscar Cordero

Provide some information on the team process:

17. How is the process working?

Today we had a meeting about the THEME  CENTERED CURRICULUM. It worked well and many ideas were shared about how we should structure the curriculum and include it as part of our website.

18. What are the challenges?

The team would like to add on to the curriculum into the following school year if there are new ideas that they feel are pertinent to make a THEME or activity. We all agreed that we can add to it as long as it is beneficial to our students and it is aligned with the EFF standards. 

19. What is working well? 

The dialogue with the advisory board has been very positive in gathering information for the curriculum.

20. If you have made any modifications to the program improvement process, please tell us what you did. 

ESL/Civics Curriculum: Introduction

The Union City Adult Learning center is committed to guiding limited-English-speaking adults toward economic and emotional self-sufficiency by teaching the language and cultural system of U.S.A .The ESL department will teach the generative skills necessary to help learners learn to learn so they will be able to handle English language situations outside of our program and after they have completed our program.

The program recognizes that adults learn best when the content of the classroom has

relevance in their daily lives. Thus, instructional content is determined by learners’ goals and

needs. Use of the EFF framework ensures that instruction is purposeful, contextualized, and

constructivist. A variety of research-based instructional methods and techniques are used

according to the classroom situation and learners’ learning styles. With their own experience

and the cooperation and guidance of other ESL staff, instructors will know what is appropriate

for each class period.

The ESL program’s target population is all limited-English speaking individuals residing

in the Hudson  Area. The target population for the ESL classes is those

limited-English-speaking individuals who test lower than 65 on the BEST test are placed in 3 levels, beginning ,intermediate and advance who whish to learn about U.S. culture and history while improving their English language skills.

We have chosen to incorporate Civics instruction into ESL classes and design a

stand-alone class to prepare learners for the citizenship test. As a result, we have developed

a curriculum that includes language and grammar skills, life skills and current events in

addition to the historical component. Learners will explore the fundamental values and belief

systems that are the foundation of American society and their manifestations in our everyday

lives, while developing the language and life skills adults need to be successful in this society.

This curriculum contains units. Each unit has been divided into topics. These topics should not be viewed as set lesson plans to be covered exactly as written.

Neither are they intended to be presented in a single class period. Rather, they have been

designed to allow the instructor(s) to adapt the content to the needs and preferences of the

learners. Some groups may be more interested in the history and government of the United

States, while others may want to focus more on the every day aspects of the topics. Thus, the activities listed are suggestions rather than requirements. The full-time instructor who teaches both ESL/Civics classes has developed this curriculum using a variety of resources as well as the input from colleagues and learners. Results of goal-setting activities and discussions with learners have helped ensure that their needs are met by the content. This curriculum is an on-going project and will be amended and expanded as necessary. 

The Goal of the Curriculum

The goal of the EL/Civics Curriculum is to provide relevant lessons to ESL adults so that they

may become more productive workers, family members, and community members in the United

States. The UCALC will achieve this goal by providing level-appropriate objectives on English Language, American traditions, culture, and expectations. The length of time to complete each objective is flexible. 
Instructional Methods/Materials

The UCALC  provides EL/Civics instruction in a class-based setting, with the use of an appropriate level core textbook. Visual, auditory, tactile, and kinesthetic activities are incorporated to encompass a variety of learning styles. Equipped for the Future (EFF) standards are

implemented in services provided by the UCALC. See Appendix --- for Suggested Materials and

Activities.

•Beginner Level core textbook:
Kerns, Trish and Long, Patty . English No Problem level 1. Syracuse : New Readers Press, 2004.

Kerns, Trish and Long, Patty . English No Problem workbook level 1. Syracuse : New Readers Press, 2004

•Intermediate/ Level core textbook:

Kerns, Trish and Long, Patty . English No Problem level 2. Syracuse : New Readers Press, 2004.

Kerns, Trish and Long, Patty . English No Problem workbook level 2. Syracuse : New Readers Press, 2004

Advanced/Level core textbook

Kerns, Trish and Long, Patty . English No Problem level 3. Syracuse : New Readers Press, 2004.

Kerns, Trish and Long, Patty . English No Problem workbook level 3. Syracuse : New Readers Press, 2004
Specific change to be made; The curriculum for ESL & Civics will be revised in alignment with the EFF goals in a themed based approach. Once this is complete it will be added to our website.

Activities/Tasks related to that change; Writing & researching themes, activities, lessons, websites and materials that will go unto the curriculum. Have Mr. Miranda & Ms. Doreste review the curriculum in increments to make sure the content is correct and in alignment with the NRS & EFF goals.
Who is responsible to carry out each activity/task & When/by when each activity/task will be carried out; The final website will be completed by Mr. Rafael Alfonso and Mr. Christian Lopez by June 30, 2005. In addition the curriculum for Civics will be written by Ms. Martha Avitable using the EFF standards and the ESL curriculum will be written by Mr. Alfonso infusing elements of the Civics portion. The curriculum will then be evaluated by Ms. Doreste & Mr. Miranda from April 30th through June 15th and then typed and assembled by Ms. Morayma Moreda & Mrs. Gabriella Ruiz by June 30, 2005.

How the activity/task will be documented; The curriculum will be written and completed by June 30, 2004 attendance will also be taken at the meetings scheduled as needed to document progress.

How results will be evaluated;  July 1, 2005 the full time staff will be presented with the new curriculum and we will implement a pilot of the curriculum for the month of July with the daytime students. If there is anything that needs to be added or deleted we can make the changes in August and have the curriculum ready for September. A survey will be given to the students & teachers in October to document the effectiveness of the new curriculum. 
